UBND TINH LANG SON CONG HOA XA HQI CHU NGHIA VIET NAM
SO GIAO DUC VA PAO TAO Doc lap - Tw do - Hanh phic

Sb: 2962/SGDPT-QLCL
VIV huéng dan thuc hign nhi¢m vu Lang Son, ngay 06 thang 10 nam 2021
khao thi, KDCLGD va xay dung truong
chuan quoc gia nam hoc 2021-2022

Kinh gtri:
- Céc trudong Trung hoc phd thong, THCS&THPT;
- Phong Gi4o duc va Pao tao cac huyén, Thanh phé;
- Céac Trung tam GDTX, GDNN-GDTX.

Cin ctr Chi thi s6 800/CT-BGDDT ngay 24/8/2021 cia Bo truong Bo Giao
duc va Pao tao vé thuc hién nhiém vu nam hoc 2021-2022 tng phé véi dich
COVID-19, tiép tuc thuc hién d6i moi, kién tri muc tiéu chat luong gido duc va dao
tao; Chi thi s6 08/CT-UBND ngay 02/9/2021 cia UBND tinh Lang Son vé nhiém
vu va gidi phdp nam hoc 2021-2022 cua nganh Giao duc tinh Lang Son va cong van
s6 4237/BGDDT-QLCL ngay 27/9/2021 ctiia B6 GDDT vé viéc hudng dan thyc hién
nhiém vu quan ly chat lugng nam hoc 2021-2022, S& GDDT huéng dan thyc hién
nhiém vu nam hoc 2021- 2022 d6i voi cong tac khao thi, kiém dinh chat lugng gido
duc (KPCLGD) va xdy dung trudng hoc dat chuan qubc gia nhu sau:

|. NHIEM VU TRONG TAM

1. Tong két, danh gia viéc chi dao, t6 chic Ky thi tot nghiép Trung hoc pho
thong (THPT) nam 2021. Xay dyng va trién khai Phuong éan t6 chirc Ky thi tot
nghiép THPT giai doan tur nam 2022-2025; chuan bi ddy di moi diéu kién va to
chue t6t Ky thi t6t nghiép THPT niam 2022 linh hoat, thich tng véi tinh hinh dich
bénh.

2. Tiép tuc d6i méi theo hudng nang cao chat luong, hiéu qua cac ky thi
chon hoc sinh gidi cap tinh, cAp qudc gia; trién khai cac chuong trinh danh gia qubc
gia va qudc té theo hudng dan cia Bo Gido duc va Pao tao (GDPT).

3. T chuc viéc kiém tra va thi nghiém tac, dang quy ché, dam bao chinh
xac, khach quan, cong bang nham danh gia dang, thyc chat cong tac day va hoc
trong cac nha truong.

4. Tiép tuc thuc hién hi¢u qua cong tac bao dam, kiém dinh chét lugng gido
duc dbi v0i co s¢ giao duc mam non, pho thong va thudng xuyén va cong nhan

chuan qubc gia d6i voi cac truong mam non, truong phd théng. Ung dung hiéu qua
cong nghé thong tin vao viéc trién khai cong tac bao dam va KBPCLGD.

5. Tang cuong cong tac quan 1y van bang chung chi theo quy dinh. Xu ly
nghiém cac t6 chirc, ca nhan vi pham veé cap phat, st dung van bang, chimg chi.

6. Chu trong viéc quan tri¢t y thic trach nhiém, boi dudng chuyén mon,
nghi€p vu cho doi ngli can bd lam cong tac quan 1y chat lugng gido duc céc cap.
Tung budc nang cao nang luc cho cac don vi, cd nhan thyc hién nhi€ém vu quén 1y



thi, danh gia chat lugng gido duc, KPCLGD va cong nhéan truong dat chuan qudc
gia, quan ly van bang, chung chi.

7. Chu dong xdy dung phuong 4n dam bao an ninh, an toan phong chdng
dich bénh kha thi, sat tinh hinh thyuc té khi t6 chtrc cac hoat dong cua linh vuc quan
1y th1 danh gia chat lu’O'ng gido duc, KPCLGD va coéng nhan truong dat chuin
qudc gia, quan 1y van bang, ching chi.

Il. CAC NHIEM VU VA GIAI PHAP CU THE

1. Doi véi vige doi méi kiém tra danh gia, to chirc cc ky thi

1.1. Tang cuong chi dao, huéng dan cac don vi d6i méi kiém tra danh gia
thuong xuyén, dinh ky theo hudng danh gia pham chit ning lyc, dam bao sy dong
bd va gop phan nang cao chit lugng gido duc. Thuc hién kiém tra, danh gia thuong
Xuyén, dinh ki theo ding huéng dan tai Thong tu 26/2020/TT-BGDDT, Thong tu
22/2021/TT-BGDDT ciia B6 GDDT va cac vian ban huéng dan cua S6 GDDT
trong d6 quan tdm dén viéc to chic cac hinh thirc kiém tra nhu thuyét trinh, thi
nghiém, thuc hanh, san pham hoc tap tranh chi tdp trung vao hai hinh thic duy
nhat 13 viét va van dap. Cac nha trudng c6 thé to chirc kiém tra thudng xuyén theo
hinh thirc truc tuyén voi diéu kién dam bao cac diéu kién cho viéc lam bai ctia hoc
sinh.

1.2. T6 chue tot Ky thi tot nghiép THPT nam 2022. Cy thé:

- Pay manh truyén thong gido duc nhim ning cao nhan thirc cho can bd,
gido vién, hoc sinh, hoc vién va toan xa hoi vé phuong an t6 chirc Ky thi tot nghiép
THPT nam 2022 co ban gilr on dinh nhu nam 2021; trién khai thuc
hién nghiém tuc, kip thoi cac quy dinh, yéu cdu trong vin ban chi dao, huéng din
t6 chuc thi cia Bo GDPT; ting cudng chirc ning quan 1y nha nudc gin két trach
nhiém trong cong tac phdi hop véi nganh gido duc dé chi dao, quan 1y to chirc thi
ctia Uy ban nhan dan cip huyén;

- Lam tt cong tac lya chon nhan sy cho Ky thi t6t nghiép THPT nam 2022;
tang cuong quan triét Quy ché thi tot nghiép THPT; nang cao chat luong cta cong
tac tap huan nghiép vu cho tat ca cac d6i tuong, luc luong tham gia t6 chuc thi; dic
biét chu trong tap huan k¥ nghi€p vu cho can bd lam nhiém vu thanh tra, giam sat;

- Chuan bi som, day du cac diéu kién dé to chirc tot Ky thi tot nghiép THPT
nam 2022; xay dung cac phuong an bao dam an ninh, an toan va du phong dé xir ly
cac rui ro co thé xay ra trong qua trinh t6 chirc thi, nhat 1a thich Gmg véi dién bién
phtc tap ctia dich COVID-19 (néu co).

1.3. Pay manh tng dung cong nghé thong tin trong quan 1y, chi dao, t6 chirc
cac ky thi (thi Tt nghiép THPT, thi hoc sinh gioi); boi dudng, tap hudn cic phan
mém quan 1y thi. Thuc hién nghiém tic ché do thong tin bao cdo dé dam bao két
ndi thong tin thong suét, chinh xéc kip thoi phuc vu cong tac chi dao va t6 chur thi.
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1.4. Chuan bi day du céc diéu kién dé t6 chic cac ky thi, kiém tra an toan, nghiém tdc:

- Trudc mdi ky kiém tra, ky thi (goi chung 1a ky thi), cac don vi xdy dung ké
hoach t6 chirc thuc hién; Pho bién quy ché thi, tdp huan nghiép vu lam thi dén
100% can bg, gido vién, nhan vién, hoc sinh tham gia ky thi. Thuc hién nghiém tac
quy trinh ra dé, thAm dinh d¢, coi thi, chim thi; xay dung, quan 1y thu vién cau hoi
thi, kiém tra theo vin ban hudng dan cua S6 GDDT (Phu luc 3).

- Hoan thién hé so hoc sinh tir dau cap hoc; hudng dan hoc sinh tap hop di cac
loai gidy chimg nhan hop 1& dé duoc huong ché do uu tién, khuyén khich trong cac ky
thi theo quy dinh

1.5. Céc ky thi chon hoc sinh gidi: Thuc hién theo Quy ché thi hoc sinh gioi
qudc gia ban hanh kém theo vin ban hop nhit s6 22/VBHN-BGDPT ngay
25/8/2014 cua B GDDT va cac van ban hién hanh cia S GDDT.

Pdi v6i mén Ngoai ngft, bt budc td chirc thi cac k¥ nang nghe, noi, doc, viét
trong ky thi chon hoc sinh gio6i cAp huyén/thanh phd, cip truong (d6i voi trudng
THPT); tao diéu kién dé hoc sinh tham gia cac ky thi trén internet do Bo GDDT to
chue.

1.6. Pay manh cong tac thong tin tuyén,truyén vé muc dich, y nghiaq cua cac
Cudc thi sang tao ki thudt, sang tao thanh thi€u nién nhi déng dén toan thé can bd
gido vién va hoc sinh. Khuyén khich cac giai phap sang tao co thé g dung vao

doi sdng va san xut. Kip thoi tuyén duong cac t6 chirc, c4 nhan dién hinh vé sang
tao k¥ thuat trong san xuat va doi séng.

1.7. Thuc hién tot cong tac chuan bi dir liéu va co s& vat chit cho cac
Chuong trinh danh gia qudc té theo hudng dan ctia Bo GDDT:

- Thuc hién Khao sat chinh thtc Chuong trinh danh gia hoc sinh quéc té
(PISA) 16p 9 va lop 11

- Thuc hién Khao sat thir nghiém SEA PLM giai doan 2.

1.8. Thyc hién ché do thong tin bao cao, cong tac théng ké, luu trit hd so thi,
két qua cac ky thi theo quy ché va cac vin ban hién hanh.

2. Poi v6i viée quan 1y vin bang, chimg chi

Quan li hd so cép phat vin bang, chimg chi theo quy dinh tai Thong tu sb
21/2019/TT-BGDDT ngay 29/11/2019 cta Bo trudng Bo Gido duc va Pao tao ban
hanh Quy ché quan 1y bang tot nghiép trung hoc co sd, bang tot nghiép trung hoc
pho thong, bang t6t nghiép trung cap su pham, bang t6t nghiép cao dang su pham,
van bang gido duc dai hoc va chimg chi cua hé théng gido duc qudc dan va Cong
van sd 1800/BGDDT-QLCL ngay 05/5/2021 ciia B6 GDPT vé viéc ting cuong
cong tac quan ly van bang, chimg chi (Phu luc 2). Co bién phap thong bao cho ngudi
hoc dén nhan béng t6t nghi€p con ton tai don vi. Luu trir khong thoi han ddi véi sd béng
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t6t nghiép THCS, t6t nghiép THPT, chimg chi con ton dong tai truong/trung tam; lap so
sach theo ddi, théng ké s lugng bang chimg chi ton theo timg nim; quéan 1y chit ché dé
khong lam that lac, hu hong bang chimg chi ctia ngudi hoc.

3. Cong tic kiém dinh chit lwong gido duc va xiy dung truwong hoc dat
chuin quéc gia

3.1. Tiép tuc trién khai thuc hién c6 hiéu qua cac quy dinh vé kiém dinh chét
lugng giao duc (KDCLGD) va cong nhan chuan qudc gia ddi voi truong mam non
va truong phd théng (Thong tu sd 17/2018/TT-BGDDT, 18/2018/TT-BGDPT,
19/2018/TT-BGDDT ngay 22/8/2018 cia B GDDPT) va cac nhiém vu gidi phap
theo Thong bao s6 1697/TB-BGDDT ngay 31/12/2020 cta Bo GDDT vé két luan
cua Thtr truéng Nguyen Hiru D6 tai Hoi nghi so két cong tac kiém dinh chit luong
co sO gido duc mam non, phd thong va thuong xuyén giai doan 2015-2020. Cap
nhat cac van ban moi, ra soat cac diéu kién vé co s vat chat, nhan sy dép Gng yéu
cau, tiéu chuan KDCLGD.

3.2. Lap ké hoach KDCLGD va xay dyng trudng hoc dat chuan qudc gia nim hoc
2021-2022 dam bao tinh kha thi, phu hop voi tinh hinh thuce té ciia don vi.Tang cuong
hd tro, kiém tra (truc tiép hodc tryc tuyén), giam st cong tac ty danh gia, phat huy diém
manh, khac phuc diém yeu dé khong nglmg nang cao chat luong gido duc. Quan tam
thyc hién ké hoach cai tién chat lugng sau cong tac ty danh gia, dé ra cic giai phap nang
cao chat luong céc tiéu chudn, tiéu chi KDCL mét cach dinh luong kha thi pht hop véi
nguén luc ctia nha truong. Nang cao chat luong hoat dong thu vién, tung budc dua
trang thiét bi hién dai, phan mém tin hoc phuc vu cong tac quan 1y thu vién va phuc
vu ban doc, cung trng cho gido vién, hoc sinh cac loai sach (sach giao khoa méi,
sach tham khao, sach nghi¢p vu...). Thuc hién quy trinh cong nhan danh hi¢u thu
vién truong hoc theo diing quy dinh.

3.3. Phan cong lanh dao don vi tryc tiép phu trach cong tic KDPCLGD va xay
dung truong hoc dat chuan qudc gia. Nang cao hi¢u qua hoat dong cua T6 cbt can
cong tac KDCLGD va xay dung truong chudn qudc gia; Tiép tuc bdi dudng cho can bd
quan ly, giao vién, nhan vién v¢ cong tac KPCLGD va xay du’ng trudng hoc dat chuan
quoc gia, thao gd kip thoi nhitmg kho khan thuong gép trong qua trinh thye hién.

3.4. Tang cuong ung dung cong ngh¢ thong tin dé hd tro hiéu qua cong tac
quan ly hoat dong danh gia, bao dam va kiém dinh CLGD. Tich cuc khai thac, st
dung hiu qua phan mém hd trg cong tac KDCLGD va xay dung truong hoc dat
chuan quéc gia.

3.5. Xay dung ké hoach kha thi, b6 tri nguon kinh phi pht hop theo quy dinh
tai Thong tu s6 56/2021/TT-BTC ngay 12/7/2021 cia Bo truong Bo Tai chinh
huéng dan nodi dung chi, mirc chi cho hoat dong KDCLGD va cong nhan dat chuan
qudc gia ddi véi co s giao duc mam non, co sé gido duc phod thong va hoat dong
KDCLGD dbi vé6i co sd gido duc thudng xuyén dé trién khai ¢ hiéu qua cong tac
bao dam va KPDCLGD trén dia ban; quan tam dau tu cho cac co so gido duc da
dat chuan nhung hién tai dang bi xudng cip, khong bao dam diéu kién duy tri
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két qua va nang cao chat lugng truong dat chuan qubc gia.

I11. TO CHUC THU'C HIEN
1. Poi véi phong GDPT cac huyén, thanh phd

1.1. Ban hanh vin ban huéng dan va ting cuong kiém tra, giam sat cong tac
kiém tra, danh gia két qua hoc tap cua hoc sinh va viéc t6 chirc cac ki thi tai cac nha
truong; thuc hién cong tac to chirc coi chéo, chdm chéo va chim tham dinh bai thi cac
ky thi.

1.2. Chi dao céc truong phan tich pho diém kiém tra gita ky, cudi ky, thi tuyén
sinh vao 16p 10 dén timg don vi ndi dung kién thic 1am co s& danh gia cong tac day
hoc, quan ly cua cac truong THCS, qua do diéu chinh kip thoi ké hoach, noi dung,
phuong phap day hoc;

1.3. Thuc hién cac giai phap nang cao két qua thi tuyén sinh vao 16p 10 cac mén
Toén, Ngit vin va Tiéng Anh; phdi hop véi cac truong THPT trén dia ban, c6t can cap
tinh cic mén hoc trong cong tac 6n tap kién thirc thi vao 16p 10 THPT.

1.4. Tham muu cho Uy ban nhan dan huyén, thanh phd 1ap ké hoach
KPCLGD va xay dyng truong hoc dat chuan qubc gia nim 2022. To chirc hudng
dan, kiém tra, gidm sat cadc don vi truc thudc thuc hién tu danh gia ddm bao diang
quy trinh. Pac bi¢t chl trong trong cong tac giam sat, chi dao cac nha truong thuc
hién ké hoach cai tién chat luong sau qua trinh ty danh gia. Thuc hién nghiém ché
do thong tin, bao cao.

2. Poi v6i cac trwong THPT, THCS&THPT, cac trung tm GDTX,
GDNN-GDTX

2.1. Chuan bj tot cho viéc trién khai t6 chirc ky thi tot nghiép THPT nam 2022:

- Thuong xuyén cép nhat, nghién ciru cac van ban cua Bo GDDT, S6 GDDT
vé ky thi tot nghi¢p THPT.

- Tang cudng tuyén truyén nham nang cao nhén thirc cho can bo, gido vién, hoc
sinh, hoc vién va nhan dan trén dia ban v€ ky thi. Quan triét, tap huan, béi dudng vé
phuong an, quy ché thi, huéng dan to chirc thi dén can b quan ly, gido vién va hoc
sinh.

- T6 chtie tong két, rat kinh nghiém dbi v6i han ché cua ky thi t6t nghiép THPT
nam 2021; phén tich phd diém kiém tra giita ky, cudi ky, thi tot nghiép 1am co sé danh
gid chat luong, hiéu qua cong tac quan 1y, day hoc ctia timg t6/ nhom bd mdn, timg gido
vién; rat kinh nghi¢m trong khau xay dung ké hoach, ndi dung day hoc, cach thirc t6
chire 6n tap kién thirc cho hoc sinh.

- Chi dao xay dung ké hoach day hoc va on tap cho hoc sinh 16p 12 phu hgp
v6i diéu kién thyc té, co tinh kha thi va dap mg yéu cau nang cao phd dlem cac
moén thi. Tang cuong d6i méi sinh hoat to chuyén mon, phat huy vai tro to glao
vién c6t can, ning cao chat luong tap huan, boi dudng. Tap trung thuc hién cac giai
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phap nang cao chét luong doi ngii gido vién va két qua thi dbi v6i cac mon Toén, Tiéng
Anh, Lich sur.
- T6 chuc xay dung va tham dinh ngan hang cau hoi thi dbi v6i cac mén thi
tot nghiép THPT thudc khoéi 16p 11 va 12 (Kién thirc chu yéu 16p 12).
- Tu van, dinh hudng dé hoc sinh luq chon mon dang ky dg thi xét cong nhan t6t
nghiép THPT, mon dang ky du thi xét tuyén sinh dai hoc cao dang phu hop voi nang
luc, so truong, xu hudng nganh nghé va di€u kién cu thé cia timg hoc sinh.

- Chuan bj ddy du co s vat chat, kinh phi va cac diéu kién dé to chtrc ky thi.

2.2. T chire thi chon hoc sinh gioi 16p 11, 12 cép truong/trung tdm; khuyén
khich cac don vi to chirc thi chon HSG khdi 16p 10. Thanh 1ap va bdi dudng doi
tuyén thi chon hoc sinh gioi 16p 11, 12 cap tinh cac mén van hoa.

2.3. HO tro phong GDPT t6 chirc 6n tap cho hoc sinh 16p 9, nang cao chat
luong cong tac tuyén sinh 16p 10.

2.4. Thyc hién ty danh gia dam bao dung quy trinh. Dac biét chi trong thyc
hién ké hoach cai tién chat lugng sau qua trinh tu danh gia. Pang ky danh gia ngoai
va dé nghi cdp c6 thidm quyén cong nhan trudng dat KDCLGD va dat chuan qudc
gia khi dam bao cac tiéu chi, tiéu chuan Quy dinh trong cac Théng tu cua Bo
GDDT.

IV. LICH MOT SO HOAT PONG TRONG TAM CONG TAC KHAO
THI NAM HQC 2021-2022: Phy luc 1.

V. CHE PQ THONG TIN BAO CAO

Thoi han hoan thanh bao céo dinh ky cong tac khao thi va kiém dinh:

- Bo cao so két hoc ky I: Truée ngay 15/01/2022.

- Bdo cao tong két nam hoc: Truée ngay 22/5/2022.

Céc bao céo giri vé So GDDT (Phong QLCL) qua dudng van ban va email.

Trén day 1a mot sO nhiém vu trong :Lﬁm V’él cu thé dbi véi cong tac khao thi, va
KDCLGD va xay dung truong hoc dat chuan quoc gia nam hoc 2021 - 2022, S6 GDPT

yéu cau lanh dao cac don vi pho bién kip thoi dén can bo, gido vién, nhan vién va
nghiém tac trién khai thuc hién./.

Noi nhén: —KT. GIAM DOC
- Nhu trén; Z 3 o . A

- Cuc QLCL;

- Gb, cac PGD S¢;

- Céc phong thudc S¢;

- Trang TTDT S¢;

- Luu: VT, QLCL (TNV).

f{a Thi Khénh Van



Phu luc 1

Mot s6 hoat dong trong tim cong tac khao thi nim hoc 2021-2022
(Kém theo vin ban s6 2962/SGDPT-QLCL, ngay 06/10/2021 ciia S¢ GDPT)

Nim 2021
Thang | Tuin | Ngay Noi dung hoat dong
8 4 25 | Thi chon d6i tuyén HSG Qudc gia vong 1
10 1 13-14 | Thi chon ddi tuyén HSG Quéc gia vong 2
12 1 8 Thi HSG 16p 12 THPT cép tinh
Nam 2022
2 1 Thi thir t6t nghiép THPT nam 2022 lan 1
2 Thi HSG cip huyén, TP 16p 9, cép trudng 16p 11 THPT
3 1 4-6 | Thi HSG Quéc gia l6p 12
3 3 24 | Thi HSG 16p 9 THCS, 11 THPT cap tinh
4 Hoi nghi thi tot nghiép THPT (S1)
5 4 Thi thir t6t nghiép THPT nam 2022 1an 2
6 2 Hoi nghi thi t6t nghiép THPT (S2)
7 1 Thi t6t nghiép THPT nim 2022 (D kién)
8 Cham thi, phtic khao ky thi t6t nghiép THPT
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Phu luc 2
H¢ thong viin ban vé quan 1y, cap phat vin biang chimg chi
(Kém theo vin ban s6 2962/SGDPT-QLCL, ngay 06/10/2021 ciia S¢ GDPT)

1. Thong tu s6 21/2019/TT-BGDPT ngay 29/1 1/2019 cua B truong Bo
Gido duc va bao tao ban hanh Quy ché quan ly bang tot nghiép trung hoc co so,
bang tdt nghiép trung hoc phd thong, bang tot nghiép trung cap su pham, bang tbt
nghi¢p cao dang su pham, vin bang gido duc dai hoc va chtng chi cua hé thong
gido duc quoc dan.

2. Thong tu sd 18/2020/TT-BGDDT ngay 29/06/2020 cua Bo truong B
Gido dyc va Dao tao quy dinh mau Gidy chimg nhan hoan thanh chuong trinh
gido duc pho thong.

3. Quyét dinh s6 821/Qb- -BGDDT ngay 24/3/2020 cua Bo truong B
GDDT vé viéc ban hanh Quy dinh vé quan 1y viéc in, cip phoi bang t6t nghiép

trung hoc co $d, trung hoc pho thong va chimg chircuar hé thdng gido duc qudc
dan.

4. Van ban sO 7447/BGDDT-PC ngay 05/11/2012 cia B GDDT vé viéc
chan chinh cong tac quan ly van bang, chung chi.
5. Van ban sO 260/UBND-KTTH ngz}ty 01/4/2017 cua UBND tinh Lang
Son vé€ viéc thu tién trong cap ban sao van bang ching chi tir s6 goc ciia So Gido
duc va Pao tao.
6. Cong van sé)~ 2229/SGDDT-KTKD ngay 04/10/2018 cua So GDDT Lang
Son vé viéc hudng dan quan ly, cap phat van bang chig chi.

7. Quyét dinh s0 304/QD-SGDDT ngay 14/02/2020 ciia Giam doc S¢ Gido
duc va Dao tao Lang Son vé viéc quan ly bang t6t nghiép trung hoc co s0, bang
t6t nghiép trung hoc phd thong, bang tot nghi¢p trung cap su pham, bang t6t
nghiép cao dang su pham va chimg chi cua hé thong gido duc qubc dan trén dia
ban tinh Lang Son.
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_ Phuluc3 .
Quy trinh to chire cac ky thi, kiém tra
va cong tac xay dung ngan hang cau héi thi ap dung tir nim hoc 2021 — 2022
(Kém theo vin ban sé 2962/SGDPT-QLCL, ngay 06/10/2021 ciia S¢ GDDT)
A. QUY TRINH TO CHUC CAC KY THI, KIEM TRA

Quy trinh ra dé, coi, chdm thi hoc sinh giéi co ban van dung theo Quy ché
thi hoc sinh gioi cap qudc gia ban hanh kém theo vin ban hop nhat s6 22/VBHN-
BGDDT ngay 25/8/2014 cta B truong Bo GDPT ddi vai ky thi chon hoc sinh
gidi cac cap; cac ky kiém tra hoc ky, dinh ky van dung theo Quy ché thi Tét
nghiép THPT ban hanh kém theo Théng tu sé 15/2020/TT-BGDDT ngaiy
26/5/2020 cua Bo trudng Bo Gido duc va Dao tao.

Trude mdi ky thi chon hoc sinh gioi, ky kiém tra hoc ky (goi chung 1a ky
thi), cac Phong GDDT, cac truong THPT, cic Trung tam GDTX ban hanh ké
hoach hodc van ban hudéng dan to6 chuc thi; ban hanh quyét dinh thanh 13p Hoi
dong ra de, coi thi, cham thi.

Tiéu chuan doi véi ngwoi tham gia Hoi dong ra dé, in sao dé, coi thi, cham
thi: Co trach nhiém cao, y thuc té chuc ky ludt tot, ban linh chinh tri va trinh do
chuyén mon vitng vang, khong co nguoi than (cha, me, chong/vo, anh chi em
rudt, con rugt, chau rugt, cha, me, anh chi em ruot cua vo hoac chong) tham gia
thi.

Quy trinh cu thé nhu sau:

I. Ra dé

1. Lanh dao don vi ban hanh quyét dinh thanh 1ap Hoi dong (HP) ra d¢, in
sao dé thi (co6 thé tach QD thanh 13p hdi dong ra dé theo khoi, T6 in sao dé thi
riéng dé dam bao quy dinh khong c6 ngudi than tham gia thi); moi dé thi can toi
thiéu 01 nguoi ra dé, 01 nguoi tham dinh dé.

2. Hoi dong ra dé thuc hién quy trinh ra dé theo cac budc nhu sau:

- Hop Hoi dong ra dé, quén triét cac ndi dung co ban dbi vdi cong tac ra dé
(y€u cau cong tac bao mat nhu dung riéng USB lam dé thi va chi luu trir trén USB
nay, khi lam d€ may tinh khong duogc két n61 mang; muc dich ky thi, cau tric de,
pham vi kién thirc, thoi gian lam viéc, ...), phan cong nhi€ém vu cac nhom ra deé.

- Nhém ra dé trao doi, théng nhéat ma tran dé, dic ta dé thi trude khi ra dé
(dam bao tinh vira strc, phan hoa doi tugng, ty 1€ phu hop mirc d6 nhéan biét, mirc
do thong hiéu, van dung, van dung cao; B¢ thi va dép an phai chua dugc cong bo
0 bat ctr dau, dudi bat clr hinh thirc nao; Pham vi kién thirc tuy theo tinh chat cta
ky thi).

- Nguoi ra dé tién hanh ra dé thi, chuan bi huéng dan cham.

- Nguoi ra dé giao dé thi cho ngudi ngudi tham dinh giai thr (phan bién
dé). Nguoi tham dinh giai thir & xong méi giao tiép huéng din cham (HDC).
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- Nguoi ra dé va nguoi tham dinh dé trao doi, thong nhat ve de thi, HDC;
ca }1ai cung ky, ghi 1o lqu tén O mat sau moi trang cua ban in dé thi va hudéng dan
cham. Lap Bién ban tham dinh dé.

Ban dé thi, HDC goc: In mgt mdt; Nguwdi ra de, tham dinh dé, lanh dao ky
duyét: Khodng ky tén o mat trude to dé thi.

- Lanh dao HP phé duyét dé thi, HDC.

- Nguoi ra dﬁé niém phpng hd so ra dé (dé thi, HDC fié duoc lanh dao Rhé
duyét, bién ban tham dinh d¢, ma tran de€, ban giai thu viét tay cua nguoi tham
dinh) nop cho lanh dao HD ra deé.

- Léanh dao HD t6 c}‘u'rc in sao dé thi (Hoac ban giao toan bo dé thi cho t6 in
sao dé thi, khi ban giao d¢ thi phai 1ap bién ban c6 xac nhan ctia Bén giao, Bén
nhan).

3. In sao dé thi

- B6 tri dia diém in sao Eié t}}i tai ,01 phong riéng, thuan tién cho cong tac
bao v¢; phong va ti bdo quan dé chac chan, c6 khoa.

- Lanh an Hoi dong in sao dé (hoic ’T(X) in sao d&) quan triét quy dinh céng tac
bao mat, yéu cau m(,)iothémh vién lam cam két bao mat; phan cong nl?iém vu cu thé cho
tung thanh vién cua 10 theg mon thi, budi in sao. Trudce khi in sao dé phai 1ap bién ban
mé niém phong bi dé thi goc.

- Tinh s6 d¢é thi can in sao.

- Tién hanh in sao dé, kiém dém sb luong, kiém tra chat lugng ban in.

- Vo bi phong thi hodc bi hoi dong.

- Ban giao dé thi cho Hoi dong coi thi (L4p bién ban ban giao).

Quy trinh in sao dé thi trac nghiém: Phu luc 1a.

Luuy

- Hoi dong in sao sir dung ban dé thi gbc c6 chir ky ciia Nguoi ra d¢, tham
dinh dé, LD duyét dé deé in sao;

- Trong qua trinh in sao dé, 1ap nhat ky in sao theo timg mon thi, budi thi;
nhat ky ghi r0: Thoi gian in sao, mon, nguoi in sao, s6 ban in...; Luu nhat ky in
sao cung ho so to chuec thi.

- Viéc dong mo ctra phong in sao dé thi; ta dung dé thi phai dugc 1ap bién ban
niém phong, c6 chir ky cuta it nhat 02 can bd in sao (01 t6 truong/té pho, 01 thanh vién
cua to).

- Trong khi in sao dé thi khong str dung cac phuong tién lién lac, cac loai dién
thoai, thiét bi sao chép tai li¢u. Két thlic qua trinh in sao, cac loai gidy nhap, gidy loai
in hong dugce tap hop va ni€ém phong, bdo quan can than cho dén khi thi xong moén
cuodi cung hoac dugc huy & mirc khong thé khoi phuc (bang may huy tai liéu).
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- Pdi voi cac mon thi, kiém tra theo dé chung cua truong, can ct tinh hinh
cu thé, dac diém cta bd moén, dong thoi d€ giam dong goép cua hoc sinh, nha
truong quy dinh cadc mon khdng phai in dé dén ting hoc sinh (giao vién chép dé
1én bang, sau khi chép dé co6 doc, soat dé dé dam bao chinh xac).

I1. Coi thi

1. Lanh dao don vi ban hanh quyét dinh thanh 1ap Hoi dong coi thi (HDCT);
phan cong nhi¢m vu cho lanh dao, thu ky, can bo coi thi (giam thi), t6 bao v€ phuc vu.
Céc bai thi, kiém tra theo d€ chung phai theo lich chung dé dam bao tinh bao mat.

2. Quy trinh coi thi

- Chuin bi td chirc thi:

+ Trudc ngay thi it nhat 02 ngay, lanh dao HDCT (Chu tich, Phé Chu
tich va cac thu ki Ho1 déng) c6 mit tai dia diém lam viéc dé tiép nhan co sd vat
chét, tai liéu, biéu mau, chuan bi cac diéu kién can thiét dé t6 chie thi, phan cong
nhiém vu cu thé cho ting thanh vién.

+ Chi tich HDCT chuan bi phong, ti bao quan dé thi, bai thi; Lap bang
phan cong nhiém vu t6 bao vé bao dam lich truc 24h/ ngay.

+ Lap danh séch giam thi; phuong 4n danh SBD (bdo mét phuong an danh s6
bao danh). Mdi phong thi bo tri 2 giam thi trong phong thi, khoang 5-7 phong thi bo tri
01 gidm sat ngoai phong thi (GT3).

+ Kiém dém vat liéu, van phong pham, chia gidy thi, gidy nhap, Phiéu tra
161 trac nghiém (TLTN), bi bai thi cho tung budi thi, phong thi.

+ Chuan bi mdi phong thi 01 cdp hodc tii dé dung ho so phong thi; ho so
phong thi gdm: Bang ghi tén du thi, gidy thi, phiéu TLTN, gidy nhap, mau Bién
ban thi sinh vi pham quy ché thi, bat da/phan, but lam viéc (khong dung but muc
do), kéo...

- Trudée ngay thi it nhat 1 ngay:

+ Chu tich HPCT t6 chuc hop Lanh dao HDCT, phan cong nhiém vu céc
thanh vién.

+ T6 chiic hop HPCT, phan cong cac thanh vién kiém tra, ra soat cac diéu
kién t6 chtrc thi. Khac phuc cac van d€ phat sinh theo d€ nghi ciia cac nhom kiém tra.

+ Niém yét cac danh sach, bang biéu:

Trén bang tin cta nha truong: Lich thi, hiéu 1énh tréng, so d6 phong thi,
lich 1am viéc cia HDCT, danh sach thi sinh du thi, Noi quy phong thi, Quy dinh
vé cac vat dung thi sinh dugc mang vao phong thi.

Tai phong lam viéc hoi dong: Lich thi, hiéu 1énh trong, so d6 phong thi,
lich lam viéc caa HDPCT...

Bén ngoai mdi phong thi: S phong thi, Noi quy phong thi, Quy dinh vé cac
vat dung thi sinh dugc mang vao phong thi, Danh sach thi sinh trong phong thi...
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+ Tiep nhan, quan 1y dé thi; méi lan dong mo tu chira dé thi, bai thi phai
1ap bién ban cé su chung kién cua it nhat 02 nguoi (Cha tich HDCT va 01 thanh
vién cua HDCT).

- Nhiém vu ciia Chii tich HPCT trong tirng budi thi:

+ T1:uc'rc gio thi, Chu tigh HDCT thu gom cac pl}uong tién tl}u, phat
thong tin va do dung ca nh:ém cua tat ca thanh vién tham gia t6 chuc thi (ké ca bao
v€, phuc vu); c\Tién thoai dé ché d§ im lang, bao quan trong 01 hop dat tai phong
truc cua Ho1 dong.

7 + Chuyén t0i dé thi tir phong chira dé thi vé phong lam viéc hoi dong,
kiém tra k¥ mon thi theo lich thi.

+ Phan cong gidm thi (khuyén khich viée boc tham giam thi); quy dinh
phuong an danh s6 bao danh (c6 so d6 danh s6 bao danh trén bang).

‘ + Giao cip dung ho so phong thi cho giam thi 2; giam thi 2 va giam thi
3 vé vi tri lam viéc theo sy phan cong.

+ Chu tich HDCT moi 2 gidm thi chimg kién tinh trang tai dung dé thi
(giam thi viét x&c nhan tinh trang bi dé 1én mat sau bi de€, ky va ghi 1o ho tén).

+ Giao d¢é thi, Phiéu thu bai thi cho cac giam thi 1, 14p Bién ban ban giao dé
thi.

+ Quan 1y s dé thi thira.

+ Bao quat truong thi, nhic nhg, Xfl; 1y kip thot céac truong hop céan bo,
gido vién, nhan vién, hoc sinh vi pham quy ché thi.

+ Phan cong thu bai thi, quan 1y bai thi.

- Ph6 Chii tich Hoi dong coi thi

+ Céc Phé CTHD coi thi hd trg Chu tich HDCT kiém tra viéc cét bi dé
dung lich thi.

+ Bao quat truong thi, don dbc viée thuc hién quy ché thi cia hoc sinh
va cac thanh vién trong HDCT.

+ Pam béo co so vat chat dé to chire thi, an ninh trat tu, vé sinh khu vuc thi.

~ + Sau khi tinh gio lam bai 15 phat: dén cdc phong thi, nhan so dé thi
thtra (néu c0), lap bién ban giqo nhan, chuyén dé thi thtra cho Chu tich HDPCT bao
quan; lay danh sach thi sinh vang mat.

+ Tham gia thu bai thi theo phan céng.

+ Thuc hién cac nhi€ém vu khac theo sy phan cong cua Chu tich HPCT.

- Thu ky
+ Chuan bj vat liéu thi, cac tai/cip ho so phong thi, giao nhan véi GT.

+ Viét bién ban HPCT va cac loai bién ban khac trong suét qua trinh lam viéc.
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’ + Pén cac phong thi, nhan s bi chira dé thi thira, 1dy danh sach thi sinh
vang mat (theo phan cong).
+ Thu bai thi, hd so phong thi (theo phan cong).
+ Thuyc hi¢n cac nhiém vu khéc theo sy phan cong cua Chu tich HDCT.
- Nhiém vu cua giam thi:
Giam thij 2: . 7 ‘
+ Trudce khi cho thi sinh vao phong thi, yéu cau thi sinh d€ sach vé, d6
dung cé nhan tai khu vuc quy dinh ngoai phong thi, khong mang theo thi€t bi thu
phat vao phong thi.
+ Kiém tra lai khoang cach ban ghé, gidy nhép trong phong thi, ngan ban.
+ Panh s6 bao danh theo dung quy dinh ctia Chu tich HPCT.
+ Hudng dan thi sinh vao phong thi.
+ Ki tén vao gidy thi/phiéu TLTN, gidy nhap trudc khi phat cho thi
sinh.
, + Hu”é‘ng dan thi sinh ghi day du thong tin trén gidy thi, phiéu tra 10i
trac nghiém, gidy nhap.
+ Hu’g’mg dexm‘thi sinh ky tén vao Ba}ng ghi tén duy thi (tuy tinh chat ky
thi, c6 thé chi can yéu cau thi sinh ky vao Phiéu thu bai thi khi ndp bai).

Giam thj 1:

+ Nhén dé thi, 2 phiéu thu bai thi, Tai dung bai thi (Tai s6 1) tr Chu
tich Ho1 dong coi thi.

, + Ngay sau khi phat dé cho thi §inh, gién} thi yéu c?}u thi sinh kiém tra
ky s6 trang va chat lugng cac trang in, néu thay dé thi bi thiéu trang hodc rach,
nhoe, mo, thi sinh phai b4do cdo ngay cho giam thi.

’ + Kiém tra viée thi sinh dién day du théng tin 1én phan phach cua to
giay thi, gidy nhap, phiéu TLTN, dé thi...

, + Giam thi truc tiép ky va ghi tén trén to gidy thi, gidy nhap, phiéu tra
101 trac nghiem (khong nho thi sinh ghi ho tén glam thi); chi ky nhiing to glay
thi, phleu TLTN phat cho thi sinh (khong ky du). Neu thi sinh 1am hong to gidy
thi, phiéu TLTN mudn d6i to méi, phai ndp lai to gidy thi, phiéu TLTN hong.

+ Quan 1y dé thi du dé ban giao lai cho 1anh dao HP coi thi.
Giam thi 3 (Giam thi ngoai phong thi):

, + Theo doi, giam sat thi sinh va gidm thi trong phong thi thyc hiép Quy
ché thi, bao quat khau thu bai cia gidm thi trong phong thi va thuc hién mot s6 cong
viéc can thiét khi duge Chu tich HPCT phéan cong.

+ Khong tu y ro1 vi tri, doc sach bao, lam vigc riéng trong qua trinh coi thi;
chi duoc ro1 khéi vi tri sau khi 2 giam thi trong phong thi thu bai xong.
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Luuy:

Trong qué trinh coi thi, ca hai GT cing bao quat phong thi, nhic nhd thi
sinh thyc hién nghiém tuc nd1 quy phong thi. Hai GT khong dugc tu y ro1 khoi
phong thi, lam viéc riéng, ndi chuyén trong qua trinh coi thi.

GT théng bao cho thi sinh khi thdi gian lam bai thi con 15 phat va nhéc thi
sinh ki€m tra viéc ghi va t6 s0 bao danh, ma dé thi trén phiéu TLTN; cac thong tin
trén phan phach, s6 to gidy thi.

Vé viéc cho thi sinh ra ngoai: Thi sinh khong dugc roi khoi phong thi trong
sudt thot gian lam bai thi trac nghi€ém. P61 vo1 mon thi tu luan, thi sinh c6 thé
dugc ra khoéi phong thi khi hét 2/3 thoi gian 1am bai ciia mén thi va phai ndp bai
thi kém theo dé thi, gidy nhap.

Trong truong hop dac bi¢t, chi duge ra khoi phong thi khi dugc phép ctua
giam thi trong phong thi va phai chiu su giam sat cia giam thi ngoai phong thi.

- Thu bai:

+ GT thu don gon ban lam viéc dé chuan bj thu bai; phiéu thu bai, giéy
nhap khong dé 1an véi bai thi; tat ca giay thi thira, bai thi 1am hong cua thi sinh
phai dua vé phong lam viéc hdi dong.

+ Khi ¢6 hiéu 1énh thu bai, giam thi yéu cau thi sinh ha but déng loat va
hudng dan thi sinh soat lai viéc ghi thong tin trén phan phach to gidy thi, so to
gidy thi. Viéc thu bai thi tién hanh theo céach sau day:

Thi sinh ngéi tai chd nghe giam thi doc ho tén va SBD ctia minh, ndp bai
cho giam thi va ky tén ndp bai, ghi s0 to gidy thi trén phi€u thu bai thi. Truong
hop thi sinh dé€ bai lam gidy trang van phai ndp bai, ky tén ndp bai; giam thi soat
ky thong tin trén td gidy thi cua thi sinh (s0 bdo danh, ho tén, s6 to giay thi, chir
ky gidm thi...).

V6i cac truong hop thi sinh vang: GT gach chéo vao phan chit ky thi sinh
trong danh sach thu bai thi d€ tranh thi sinh ky nham dong va thuén tién kiém dém bai.

+ Céc thi sinh ndp bai xong ngdi tai chd. Hai giam thi kiém tra, néu c6
sai sot phai bo sung ngay: Ki€m tra cac thong tin trén to giady thi cua thi sinh,
thong tin trén 02 Phiéu thu bai, sy trung khop ma dé thi thuc t€, ma ghi trén phi¢u
TLTN va ghi trén Phi€u thu bai thi; viéc to chi tai cac 6 trén phiéu TLTN, kiém
tra tong so bai thi, so to gidy thi.

+ Giam thi kiém tra xong, néu khong c6 van dé gi phat sinh: GT nhéc thi
sinh gio c6 mat buoi thi ti€p theo, kiém tra vat dung; cho phép thi sinh roi khoi
phong thi.

- Sép xép bai thi:

+ Bai lam mon thi ty luan cua thi sinh léng vao nhau sép theo thi tu
SBD, bai c6 SBD nho dé ¢ ngoai, khong dé xo6 I¢ch.
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+ Bai thi trac nghi¢m (phiu TLTN) dugc thu theo thir tw SBD (SBD nho
O trén), khong dé tr§'10 dau dudi, gitr khong dé quan gf’)c. Sau khi ki€m tra, bai lam
cua thi sinh dugc dé vao tii dung bai thi cung 01 Phi€u thu bai thi.

- Giao bai thi, hd so phong thi cho linh dao HPCT:

+ Thu bai xong, ca 2 gidm thi mang toan b0 béi thi va hd so ndp cho
Chu tich HPCT: GT 1 quan ly ti bai thi. GT 2 quéan 1y h6 so phong thi.

+ Viéc giao nhéan lzéi thi gifta 2 gidm thi v4i 1anh dao thu bai phai co6
bién ban giao nhan bai thi (mau M-A).

1. ChAm thi

Ch@ tich hoi dong cham thi phan céng nhiém vu cu thé cho timg thanh vién
cua hoi dong, phan cong nhiém vu céc thélph vién thep tung khau: 7Nh2fm })éli thi tur
HD coi thi, lam phach, cl}ém th}, cham tl}ﬁm dinh (néu co6), 1én déém, kiém tra su
chinh )géc cua viéc lén’diém. T6 chuc qhém thi theo quy trinh cham hai vong doc
lap. Doi V(:)’i bai thj trac nghién} cO thé cham bang phan mém qua dién thoai di
dong co6 ki€ém do dé dam bao cham thi chinh xac.

1. Cham thi

- Lanh dao hoi dong cham thi tién hanh lam phach; quan 1y dau phach.

- Bai thi phai dugc cham tap trung tai truong. V6i moi budi cham thi,
LDHD giao tai bai thi ,cc‘)n ngyyén n,iém phong cho to trudng to cham (Co bién
bép giao nh~éln, g}li r6’s6 bai, s to giay thi, cac bai thi c6 hién tugng bat thuong).
Keét thuc n}éi budi cham thi, bai thi phai dugc niém phong trong tai bai va giao lai
LDHD cham thi.

o T6 trgéng, nhom trudng chuyén mé‘n té chuc cho giérr} khéﬁo va to cham
thﬁ,m dinh (n€u C(:)) nghién ctru, thdo luan vé dé thi, dap an, bi€u diém, thuc hi¢n
cham chung it nhat 05 bai.

- T6 trudng, T6 pho to cham thi:

+ Phan cong giam khao (2 giam khao cham 1 tap bai thi).

+ Giao bai thi cho cac giam khao trong t6 cham (C6 bién ban giao nhan).

+ Piéu hanh, kiém tra, giam sat viéc cham thi ctia giam khao.

+ T6 chtrc cham chung céc bai thi ¢6 dau hiéu bat thuong.

+ Lam cong tac thong ké, bao cdo theo quy dinh ctia Chii tich HD chim thi.

- Giam kh3o:

+ Quan 1y s6 bai thi duoc giao.

+ Cham thi, cho diém céc bai thi theo hudng dan cham thi; ghi diém bai
thi vao bai thi, phiéu cham.

‘ + Néu co su thay doi diém thiq gach chéo diém da cho va ghi diém moi

bang ca s6 va chir; hai giém khéao va to tru’()’ng (nhém trudng) chuyén mon hoac
lanh dao don vi ky tén dé xac nhan viéc sura diém.
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+ Néu diém cham cta 01 bai thi c6 su chénh léch diém gitta 02 giam
khao: Giam khao thao luan, di dén thong nhat; néu khong thong nhat dugc thi bao
cdo To trudng dé xin ¥ kién hoac to trudng té chirc cham chung.

2. Cham tham dinh

Giam khao chdm tham dinh nhan bai thi ¢4 chdm tir Chi tich HP cham thi,
tién hanh cham bai bang but khac mau muc véi 2 gidm khao cham lan 1; ghi diém
vao phi€éu cham. Néu diém cham tham dinh va cham lan 1 1&€ch tir 1 diém tro 1€n,
Chu tich HDP cham thi t6 chuc doi thoai gitra gidm khéo 1an 1 véi gidam khdo cham
tham dinh dé€ thong nhat diém.

3. Lén diém (nhap diém)

Viéc nhap diém thi do bd phan hdi phach thuc hién theo phuong thirc: mot
nguoi doc, mot nguoi giam sat doc diém; mot nguot nhap diém, mdt ngudi giam
sat viéc nhap diém; cudi bang ghi di€m thi c¢6 chir ky, ho tén ctia ca bon nguoi.

4. Kiém tra tinh chinh xac ciia viéc hdi phach, 1én diém

- Lanh dao HD cham thi phan cong mot sé CB, GV kiém tra tinh chinh xac
cua viéc hoi phach, 1én diém.

- Chon mét s6 phong thi ngau nhién, in Bang diém ctia phong thi.

- So sanh diém ghi trén bang diém v4i diém trén bai thi cta thi sinh. Néu co
su chénh 1éch diém thi gach chéo diém cii, ghi diém mdi bang bt dé bén canh.

- Chuyén bang diém cho bd phan thu ky dé diéu chinh diém (néu c6 chénh
1&ch).

IV. Mét s6 luu y

- Poi véi cac ky thi t6 chirc theo lich chung ciia S&, Phong GD:

+ Khuyén khich cac phong GDDT t6 chitc hoan ddi 100% can b gido
vién lam cong tac coi, cham thi doi v&i cac mon thi theo dé chung ctua S&, Phong;
bo tri gido vién coi thi chéo mon trong ky thi HSG cac cap; bo tri du 02 GV coi
thi/01 phong thi. Khong bo tri nhan vién van phong (Van thu, ké toan, can b thu
vién) coi thi. Thuc hién nghiém tic cong vian hudng dan ban giao chat luong giira
cap Tiéu hoc va THCS.

+ Phong GD thanh 13p cac doan kiém tra chéo cong tac coi thi hoc ki tai
cac nha truong; can b, gido vién tham gia doan kiém tra phdi ndm viing nghi¢p
vu to chtrc thi, c6 uy tin trong cong tac.

+ Thanh 13p doan kiém tra luu dong, kiém tra dot xuét cong tac coi, chim
thi tai cac truong truc thudc; nhac nhd, chan chinh kip thoi cac truong hop thiéu
nghiém tlic trong vi¢c thuc hién quy ché.

+ Tb chtc chdm tham dinh chéo bai thi. Can ct s6 bai, thoi gian cham
dé ctr s0 giao vién cham tham dinh, ddm bado s6 bai cham tham dinh t61 thiéu la
10% tong s6 bai mo6i mon, it nhat 1 gido vién/1 mon thi/l trudng.
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+ Cac mon thi theo dé chung ciia Sé, Phong: Bai thi duoc roc phach,
cham tép trung tai truong.

Viéc thanh ldp cac doan kiém tra cong tdc coi thi, cham tham dinh bai thi
tai cdc nha truong déu phai ban hanh van ban, quyét dinh, co phdan cong nhiém
vu cu thé cho cac thanh vién, nguyén tdac kiém tra chéo: truong A kiém tra truong
B, truong B kiém tra truong C...

- Pdi v6i cac trwong THPT, Trung tim

Khuyén khich cac don vi chu dong lién h¢ voi don vi ban t6 chirc chdm
chéo bai thi hoc ky thi theo dé chung ctia S¢. Cac mon thi theo dé chung cua S&,
truong/trung tam: Bai thi dugc roc phach, cham tip trung tai truong/trung tam.

* Hg thong phu luc, biéu méu

- Quy trinh in sao dé tric nghiém, coi thi mén thi tric nghiém, niém phong
bai thi va ho so thi giri S6 GDDPT (P61 v6i cac mon thi trac nghiém cham tai S&
GDDT): Phu luc 1a, 1b.

- Cac biéu mAu, bién ban st dung trong cong tac ra dé, coi thi, cham thi:
Mau 1-13; tuy tinh chat timg ky thi, cac don vi thiét ké, str dung hé thong biéu
mau cho phu hop.

V. Sir dung két qua thi

- P6i véi gido vién: Khi tra bai thi hoc ky, kiém tra viét cin nhan xét, phan
tich uvu diém, han ché vé kién thirc, k¥ nang lam bai cua hoc sinh dé rat kinh
nghiém kip thoi cong tac day va hoc.

- Pdi v6i cac nha trudng: Phan tich két qua, 1ap phd diém cac ky thi, dic
biét quan tdm ky kiém tra hoc ky, thi tuyén sinh vao 16p 10 (d6i véi cac truong
THCS) va ky thi tot nghi¢p THPT (doi véi truong THPT, TT), qua do danh gia
chat luong day va hoc cua tung gido vién, cua t6/nhém chuyén moén, co giai phap
phu hop dé€ nang cao chat luong day hoc.

- B6i véi cac phong GDPT: Phan tich két qua thi hoc ki, tuyén sinh vao 16p
10 THPT; st dung két qua dé xem xét, danh gia chat lugng day va hoc cua cac
nha truong, tir @6 rat kinh nghiém dé di€u chinh ndi dung, phuong phap day hoc
va lam can ctr dé danh gia x€p loai can bd, gido vién va cac don vi.

VI. Cong tac thong tin bao cao, luu triv

1. Théng tin bao cao

a) Trudc ky thi hoc ky

Truée khi td chire thi hoc ky cham nhét 1 tudn, cac don vi gl cac van ban
sau vé S6 GDDT - Phong Quan Iy chat lugng (gui qua email):

Phong Giao duc va Dao tao:

1- Van ban Hudng dan t6 chirc thi hoc ky.

2- Quyét dinh thanh 1ap hoi dong ra dé, in sao d¢ thi.
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’ 3- Quyét dinh thanh 14p cac doan kiém tra chéo cong tac coi thi, cham
thi, cham tham dinh (16p 9).

4- Quyét dinh thanh 14p doan kiém tra luu dong cong tac coi, chim thi.

Trwong THPT, Trung tam:

1- Ké hoach t6 chire thi hoc ky.
2- Quyét dinh thanh 1ap hoi dong ra dé, in sao dé thi.
3- Quyét dinh thanh 1ap hoi déng coi thi, chim thi.

b) Sau ky thi hoc ky

Cham I}hét 10 ngay sau khi két thic chém thi hoc ky, cac don vi g céc
van ban sau vé S6 GDDT - Phong Quan ly Chat lugng (Gui qua email):

Phong Giao duc va Dao tao:

7 1- Vian ban két luan, rat kinh nghiém cong tac t6 chuc thi (Cua doan
kiém tra luu dong).
2- Dé thi, hudng din chidm cac mon thi theo dé chung ctia Phong.
3- Théng ké két qua thi theo yéu cau ctia phong (néu co yéu cau).

Trwong THPT, TT GDTX, TT GDNN-GDTX:

1- Pé thi, huéng din chdm cac mon thi theo dé chung ctia trudng/trung tim.
2- Thong ké két qua thi theo yéu cau ctua S& GDDT (néu c6 yéu cau).

2. Cong tac luu triv

- Sau khi cham thi, cac don vi thuc hién tra bai, chita bai, rat kinh nghi¢m
lam bai cho hoc sinh; thu lai bai thi hoc ky, Iuu tai truong.

- T}}(‘yi gian hrru trir cac van l?én chi dao, to chﬁ’c?thi hoc k}‘c; béi thi hoc ky;
cac bai kiém tra viét (15 phﬁt, 1 tiét...) co stra chira diém trong s6 diém: 01 nam,
do 1anh dao don vi truc tiép quan ly.

~ B.XAY DUNG VA QUAN LY NGAN HANG CAU HOI THI, NGAN
HANG DE THI
I. X4y dung ngan hang cau hdéi thi
- D¢ dap tng ky thi tot nghiép THPT tir ndm hoc 2021-2022, cac don vi
tiep tuc tap trung xay dung Vg‘l tham dinh ngéan I}éng cau hoi ‘ghi doi véi cac mon
thi tot nghiép THPT thudc khoi 16p 11 va 12 (Kién thirc chu yéu 16p 12).

- DBéi véi cac mon }hi theo hinh thli’g tric pghiém trong ky thi t6t nghiép

THPT: Trong qua trinh kiém tra danh gia, dé thi can co6 ty 1€ cau héi thi tu luan va

trac nghiém phu hop, tang dan ty 1¢ cau hoi thi trac nghiém tir ddu nam hoc dén
cubi nam hoc; c6 mot s6 bai kiém tra cudi nam hoc 100% cau hoi trac nghiém.

- Tang cudng st dung phan mém trong quan 1y, két xuét dé thi.
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- Thyc hi¢n dé xuat dé thi hoc sinh gioi cap tinh nim hoc 2021 — 2022 va
dé thi tuyén sinh 16p 10 THPT nam hoc 2022 — 2023 theo van ban huéng dan cua
S& (néu o).

II. Quy trinh xdy dung, sir dung ngan hang dé thi

1. Quy trinh xiy dung ngin hang dé thi
- Thanh lap hoi dong dé xuat ngan hang dé thi (ti thiéu 02 gido vién/ 01
mon thi).

- Lanh dao hoi déng ph,é bién dén cég thanh vién hoi déng ra dé muc dich,
yéu cau, gidi ha‘n pl}am Vi kiQn thire CI"{a dé thi; phan cong nhi¢ém vu modi thanh
vién (nguoi ra d€, tham dinh dé, duyét de...)

- Cac nhém gido vién xay dung ma tran dé thi theo moi mén.

- Lanh dao duy¢t ma tran dé.

- Gido vién dé xuat d¢é thi theo ma tran dé di duoc phé duyét.

- Cac nhém gido vién tham dinh dé theo su phan cong.

- Lanh dao duyét dé, quan 1y dé da dugc phé duyét (Ban gidy va ban mém).

- Bé thi dé xuat chua st dung duoc lanh dao don vi quan ly, thuc hién quy
dinh bao mat tuy¢t do1 doi véi moi thanh vién tham gia.

2. Sir dung ngan hang dé

Pé xdy dung dé thi chinh thirc cho céc ky thi, Hoi dong ra dé thi (chinh
thirc) c6 the str dung ngan hang dé thi dé xuat theo mot trong cac phuong an sau:

- Lanh dao hoi dong ra dé bdc tham ngau nhién mot dé trong s6 cac dé thi dé xuat.

- Giao cho can bg, gido vién ra dé thi to hop 01 dé chinh thure tir cac dé thi
deé xuat.

- Str dung mdt sb cau, ¥ trong ngan hang dé thi dé xuat.

- Céc d@ thi d¢ xuat chi d¢ tham khao.

Pé thi phai dugc lanh dao hoi dong ra dé phan cong can bo, gido vién tham
dinh, 1anh dao phé duyét trude khi sir dung.
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