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S6: 3001 /SGDDPT-QLCL
VIV huéng dan thyc hién nhiém vy Lang Son, ngay 03 thang 10 ndm 2023

khao thi va quan 1y van bang chimg chi
nam hoc 2023-2024

Kinh gtri:
- Céc trudong Trung hoc phd thong, THCS&THPT;
- Phong Gi4o duc va Pao tao cac huyén, Thanh phé;
- Céac Trung tam GDTX, GDNN-GDTX.

Can cr Chi thi s6 06/CT-UBND ngay 05/9/2023 cua UBND tinh Lang Son
vé thuc hién nhiém wvu trong tdim nam hoc 2023-2024 va Cong vian )
5259/BGDDT-QLCL ngay 27/9/2023 ciua Bd Gido duc va Pao tao (GDDT) vé viéc
hudng dan thuc hién nhiém vu quan 1y chat luong nim hoc 2023-2024, S& GDPT
huéng dan thuc hién nhiém vy nim hoc 2023- 2024 dbi véi cong tac khao thi va
quan 1y van bang chtng chi nhu sau:

I. NHIEM VU TRONG TAM

1. Chuan bj day du moi diéu kién va to chirc tot Ky thi t6t nghiép THPT nam
2024 theo hudng gitr 6n dinh vé co ban nhu nam 2023; xay dung va trién khai
Phuong an to chtrc Ky thi tot nghiép THPT tir nam 2025.

2. T6 chirc viée kiém tra va thi nghiém tac, dung quy ché, ddm bao chinh
xac, khach quan, cong bang nham danh gia dung, thuc chat cong tac day va hoc
trong cac nha truong.

3. Tiép tuc déi moi theo hudng nang cao chat luong, hiéu qua cac ky thi
chon hoc sinh gioi cap tinh, cap qudc gia; trién khai cac chuong trinh danh gia quoc
gia va quoc te theo hudng dan cua Bo GDDT.

4. Tang cudng cong tac quan ly van bang chimg chi theo quy dinh. Xu Iy
nghiém cac to chirc, ca nhan vi pham vé cap phat, sir dung vin bang, ching chi.

5. Ché trong viéc quén triét y thic trach nhiém, bdi dudng chuyén mon,
nghiép vu cho doi ngii can bd 1am cong tac quan 1y chat luong gido duc cac cap.
Tung budc nang cao nang luc cho cac don vi, cd nhan thyc hién nhi€ém vu quén 1y
thi, danh gia chat luong gido duc va quan 1y vian bang, ching chi.

Il. CAC NHIEM VU VA GIAI PHAP CU THE

1. P6i véi viée d6i méi kiém tra danh gia, t6 chire cac ky thi ddi véi cip
THCS va THPT, GDTX

1.1. P6i méi kiém tra danh gia doi véi cap THCS va THPT, GDTX

- D61 voi cap THCS va THPT: thyc hién theo cong vin so 2488/SGDDT-
GDTrH, ngay 18/8/2023 cua S& GDDT vé viec Huong dan thyc hi¢n nhiém vu
gido duc trung hoc nam hoc 2023-2024.
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- Péi v6i GDTX: thuc hién theo Cong vin sd 2660/SGDDT-GDTXCN ngay
30/8/2023 cua S& GDDPT vé viée trién khai thue hién Chuong trinh Gido duc thuong
xuyén cép trung hoc phd théng nim hoc 2023 — 2024 va cong vin sb 2942/SGDDT-
GDTXCN ngay 27/9/2023 ciia S6 GDPT vé viéc hudng dan thyc hién quy ché chuyén
mon cac don vi thuc hién chuong trinh GDTX cép THPT.

1.2. T6 chirc tot Ky thi tot nghiép THPT nam 2024. Cu thé:

- Py manh truyén thong gido duc nham nang cao nhan thue cho can bg, gido
vién, hoc sinh, hoc vién va toan xa hoi vé t6 chirc Ky thi t6t nghiép THPT nim
2024 theo hudng giit 6n dinh vé co ban nhu ndm 2023; trién khai thuc hién nghiém
tlc, kip thoi cac quy dinh, yéu cau trong van ban chi dao, hudng dan t6 chuc thi cia
Bo GDDT; ting cudng chirc nang quan 1y nha nudc, vai tro thanh tra, kiém tra,
giam sat; gan két trach nhiém chi dao, quan 1y t6 chtrc thi cua Uy ban nhan dan
(UBND) cép huyén va s GDDT trong chi dao t6 chuc thi tai dia phuong;

- Chuan bi s6m, day du cac diéu kién dé to chuc tot Ky thi tot nghiép THPT
nam 2024; xay dyng cac phuong an bao dam an ninh, an toan va du phong dé xir ly
cac rui ro ¢6 thé xay ra trong qua trinh to chuc thi, nhat 1a thich Gmg véi dién bién
phtic tap cta thién tai, dich bénh (néu c6).

- Lam tét cong tac lya chon nhan sy cho Ky thi t6t nghiép THPT nam 2024;
tang cuong quan trigt Quy che thi t6t nghiép THPT; nang cao chat lugng cua cong
tac tap huan nghiép vu cho tat ca cac d6i twong, luc luong tham gia to chire thi; dic
biét chu trong tap huan k¥ nghiép vu cho can bd 1am nhiém vu thanh tra, giam sat;

1.3. Pay manh tng dung cong nghé thong tin trong quan ly, chi dao, t6 chirc
cac ky thi (thi Tét nghiép THPT, thi hoc sinh gioi); boi dudng, tap huan cac phan
mém quan 1y thi. Thyc hién nghiém tic ché do thong tin bao cédo dé dam bao két
ndi thong tin thong sudt, chinh xéc kip thoi phuc vu cong tac chi dao va td churc thi.

1.4. Chuan bi day du céc didu kién dé to chic cac ky thi, kiém tra an toan, nghiém tiic:

- Trude mdi ky kiém tra, ky thi (goi chung la ky thi), cac don vi xay dung ké
hoach t6 chirc thyc hién; Pho bién quy ché thi, tap huan nghiép vu lam thi den
100% can b, giao vién, nhan vién, hoc sinh tham gia ky thi. Poi véi ky thi cudi
ky: thuc hién nghiém tic quy trinh ra d¢, thim dinh dé, coi thi, chim thi; xay dyung,
quan 1y thu vién cau hoi thi, kiém tra theo van ban hudng dan cua S6 GDPT (Phu
Iuc 3.1). D6i v6i cac ky kiém tra, ky thi con lai, tuy theo diéu kién thuc té ctia don
vi, thu truong don vi van dung linh hoat mot s khau trong quy trinh theo Phu luc
3.1 dam bao tinh phu hop, minh bach, cong bang.

- Hoan thién hé so hoc sinh tir dau cap hoc; hudng dan hoc sinh tap hop du cac
loai gidy chimg nhan hop 1& dé duoc huong ché do uu tién, khuyén khich trong cac ky
thi theo quy dinh

1.5. Cac ky thi chon hoc sinh giéi: Thuc hién theo Quy ché thi hoc sinh gioi
qudc gia ban hanh kém theo Vin ban hop nhit sé 22/VBHN-BGDDT ngay
25/8/2014 cua B GDDT va cac van ban hién hanh cia So6 GDDT.
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Pbi v6i mon Ngoai ngu: bat bude t6 chirc thi cac ky nang nghe, noi, doc, viét
trong ky thi chon hoc sinh gioi cAp huyén/thanh phd, cip truong (d6i voi truong
THPT); tao diéu kién dé hoc sinh tham gia cac ky thi trén internet do BO GDDT to
chtec.

1.6. Thuc hién tot cong tac chuan bi dir liéu va co s& vat chat cho céc
Chuong trinh danh gia qudc té theo huéng dan ciia BO GDPT:

- Khao sat thr nghiém trén may tinh Chuong trinh Panh gia hoc sinh quc té
(PISA) nam 2024 va khao sat chinh thirc trén may tinh nam 2025;

- Khao sat chinh thtrc trén may tinh Chuong trinh Panh gia Quéc té vé Day
va Hoc (TALIS) vao thang 3 - 4 nam 2024;

- Khao sat chinh thirc Chuong trinh Panh gia két qua hoc tip cua hoc sinh
Tiéu hoc khu vuc Pong Nam A (SEA-PLM) vio thang 4 nim 2024.

1.7. Thye hién ché do thong tin bao cao, cong tac théng ké, luu trit ho so thi,
két qua cac ky thi theo quy ché va cac van ban hién hanh.

2. Poi voi viee doi méi kiém tra danh gia ddi véi cap Tiéu hoc

- Thuc hién Kkiém tra, danh gia thuong xuyén, dinh ki theo diing huéng dan
tai Thong tu s6 30/2014/TT-BGDDT ngay 28/8/2014 cua Bo truong Bo GDPT vé viéc
ban hanh Quy dinh danh gi4 hoc sinh tiéu hoc; Thong tu s6 22/2016/TT-BGDDT ngay
22/9/2016 ciia Bo truong Bo GDDT vé viéc stra doi, bo sung mot sé diéu cia quy dinh
danh gia hoc sinh tiéu hoc ban hanh kém theo Théng tu s6 30/2014/TT-BGDDT ddi véi
hoc sinh 16p 5, Thong tu s6 27/2020/TT-BGDDT ngay 04/9/2020 ciia Bo truong Bo
GDDT ban hanh Quy dinh danh gia hoc sinh tiéu hoc déi vai hoc sinh 16p 1,2,3,4.

- Quy trinh t6 chiic kiém tra cudi ky: Thuc hién theo Phy luc 3.2.

3. Doi véi viée quan ly van bang, chirng chi

Quan li hd so cép phat vin bang, chimg chi theo quy dinh tai Thong tu sb
21/2019/TT-BGDDT ngdy 29/11/2019 cua Bo trudng Bo Gido duc va bao tao ban
hanh Quy ché quan ly bang t6t nghiép trung hoc co so, bang tot nghiép trung hoc
pho thong, bang tot nghiép trung cap su pham, bang t6t nghiép cao dang su pham,
van bang gido duc dai hoc va chimg chi cta hé théng gido duc quoc dan va Cong
van s6 1800/BGDDT-QLCL ngay 05/5/2021 cua Bo GDDT vé viée tang cuong
cong tic quan 1y van bang, chung chi va Quyét dinh s6 1871/QD-SGDDT ngay
22/12/2021 vé viéc ban hanh Quy ché bao quan, luu gitr, st dung, cap phat phoi van
bang, chimg chi; Cong van s6 1161/SGDDT-QLCL ngay 29/4/2021 vé viéc hudng
dan cap giay chiung nhan hoan thanh chuong trinh giao duc phd thong (Phu luc 2).
Co bién phap thong bao cho nguoi hoc dén nhan bang t6t nghiép con ton tai don vi nhu
nhén tin qua phan mém quan 1y nha truong. Luu trir khong thot han d6i voi sb bang tot
nghiép THCS, t6t nghiép THPT, chtng chi con t6n dong tai truong/trung tam:; lap sb
sach theo ddi, théng ké s6 luong bang chimg chi t6n theo timg ndm; quan 1y chat ché dé
khong lam that lac, hu hong bang chimg chi ctia ngudi hoc.

I11. TO CHUC THUC HIEN
1. P6i v6i phong GDPT cac huyén, thanh pho



1.1. Ban hanh van ban hudéng din va ting cudng kiém tra, giam sat cong tac
kiém tra, danh gia két qua hoc tap cua hoc sinh va viéc td chirc céc ky thi (kiém tra)
tai cac nha truong; thuc hi¢n cong tac t chirc coi chéo, chdm chéo va chAm tham dinh
bai thi cac ky thi.

1.2. Khuyén khich t6 chtrc thi chon hoc sinh gi6i cap huyén cac 16p thudc
cap THCS. Mon thi chon hoc sinh gidi cap huyén dbi véi cac 16p hoc theo chuong
trinh gido duc phd thong nim 2018 twong Gng v6i cac mon hoc. Thanh lap va bdi
dudng d6i tuyén thi chon hoc sinh giéi 16p 9 cép tinh cdc mon van hoa.

1.3. Chi dao céc trudng phan tich pho diém kiém tra giita ky, cudi ky, thi
tuyén sinh vao 16p 10 dén timg don vi ndi dung kién thic 1am co s& danh gia cong
tac day hoc, quan 1y cta céac truong Trung hoc co s&, qua d6 diéu chinh kip thoi ké
hoach, ndi dung, phuong phap day hoc.

1.4. Thuc hién cac giai phap ning cao két qua thi tuyén sinh vao 16p 10 cac mon
Toan, Ngit van va Tiéng Anh; pho1 hop vai cac truong THPT trén dia ban, cot can cap
tinh cdc mon hoc trong cong tac 6n tap kién thirc thi vao 16p 10 THPT.

2. Poi véi cac treong THPT, THCS&THPT, cac trung taim GDTX,
GDNN-GDTX

2.1. Chuan bi tét cho viée trién khai to chire ky thi t6t nghiép THPT nam 2024:

- Thuong xuyén cép nhat, nghién ciru cac van ban cua B6 GDDT, S6 GDDT
vé ky thi tot nghi¢p THPT.

- Tang cuong tuyén truyén nham nang cao nhan thirc cho can b, gido vién,
hoc sinh, hoc vién va nhan dan trén dia ban vé ky thi. Quén triét, tdp huan, boi
dudng vé phuong an, quy ché thi, huéng din t6 chirc thi dén can bo quan 1y, gido
Vién va hoc sinh.

- Phan tich diém trung binh kiém tra gitra ky, cudi ky, thi tot nghiép 1am co so
danh gia chat lugng, hiéu qua cong tac quan 1y, day hoc cua timg t6/ nhém bd mén,
timg gido vién; rat kinh nghiém trong khau xay dung ké hoach, noi dung day hoc, cach
thirc t6 chirc on tap kién thirc cho hoc sinh.

- Chi dao xay dung ké hoach day hoc va on tap cho hoc sinh 16p 12 phu hop
v6i diéu kién thuc té, co tinh kha thi va dap ng yéu cau nang cao pho dlem cac
moén thi. Tang cuong d6i moéi sinh hoat t6 chuyén moén, phat huy vai tro t6 gido
vién cdt can, nang cao chat lugng tap huan, boi dudng. Tap trung thyc hién cac
giai phap nang cao chat lugng doi ngii gido vién va két qua thi ddi voi cac mon thi
t6t nghiép.

- Tu vén, dinh hudng dé hoc sinh luq chon mon dang ky dg thi xét cong nhan t6t
nghiép THPT, mon dang ky du thi xét tuyén sinh dai hoc cao dang phu hop voi nang
luc, s& truong, xu hudng nganh nghé va di€u kién cu thé cia timg hoc sinh.

- Chuén bi day du co sd vat chat, kinh phi va cac diéu kién dé t6 chirc ky thi.
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2.2. T6 chure thi chon hoc sinh gioi 16p 11, 12 cap truong/trung tam; khuyén
khigh cac don vi to chirc thi chon HSG, khoi 16p 10. Thanh 1ap va boi dudng doi
tuyén thi chon hoc sinh gioi 16p 11, 12 cap tinh cac mén van hoa.

2.3. Ho tro phong GDDT t6 chirc 6n tap cho hoc sinh 16p 9, nang cao chét
lugng cong tac tuyén sinh 16p 10.

_1IV. LICH MOT SO HOAT PONG TRONG TAM CONG TAC KHAO
THI NAM HQC 2023-2024: Phy luc 1.

V. CHE PQ THONG TIN BAO CAO

Thot han hoan thanh bdo c4o dinh ky cong tac khao thi:

- Bdo c4o so két hoc ky I: Cham nhat ngay 15/01/2024.
- Bao cao tong két nam hoc: Cham nhat ngay 22/5/2024.

Céc béo cao giri vé So GDPT (Phong QLCL) qua hé thdng quan 1y van ban ioffie
(hoac email).

Trén day la mot s6 nhiém vu trong tam va cy thé dbi voi cong tac khao thi va
quan ly van bang chung chi nam hoc 2023 - 2024, S6 GDDT yéu cau lanh dao céc
don vi pho bién kip thoi dén can bg, giao vién, nhan vién va nghiém tac trién khai thuc
hién./.

Noi nhdn:

- Nhu trén;

- UBND tinh;

- Cuc QLCL,;

- Gb, cac PGD So;

- Céc phong thudc S¢;

- Trang TTDT S¢;

- Luu: VT, QLCL (TNV).




Phu luc 1

Mot so hoat dong trong tAm cong tac khao thi nim hoc 2023-2024
(Kém theo vin ban s6:3001/SGDPT-QLCL, ngay 03 /10/2023 ciia S¢ GDDT)

Nim 2023
Thang | Tuian | Ngay Noi dung hoat dong
8 4 Thi chon déi tuyén HSG Quéc gia ndm hoc 2023-2024 vong 1
10 2 Thi chon déi tuyén HSG Qudc gia nim hoc 2023-2024 vong 2
12 2 Thi HSG 16p 12 THPT cép tinh
Niim 2024
1 2 Thi HSG Quéc gia I6p 12 (Dw kién)
2 4 Thi thir t6t nghiép THPT nam 2024 lan 1
2 Thi HSG cap huyén, TP 16p 9; cap truong 16p 11 THPT
3 3 Thi HSG 16p 9 THCS, 11 THPT cap tinh
4 4 Hoi nghi thi tot nghiép THPT (S1)
5 2 Thi thtr tot nghiép THPT nam 2024 1an 2
6 2 Hoi nghi thi tot nghiép THPT (S2)
6 4 Thi tot nghiép THPT néim 2024 (Dy kién)
7 Cham thi, phtic khao ky thi t6t nghiép THPT
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Phu luc 2
H¢ thong viin ban vé quan 1y, cap phat vin biang chimg chi
(Kém theo van ban s6:3001 /SGDDT-QLCL, ngay 03 /10/2023 ciia S¢ GDPT)

1. Théng tu sd 21/2019/TT-BGDPT ngay 29/11/2019 cua B truong Bo
Giao duc va Dao tao ban hanh Quy ché quan ly bang tot nghi¢p trung hoc co s,
bang t6t nghiép trung hoc phd thong, bang tot nghiép trung cip su pham, bang t6t
nghi¢p cao dang su pham, vin bang gido duc dai hoc va ching chi cua hé théng
gido duc quoc dan.

2. Théng tu sd 18/2020/TT-BGDDT ngay 29/06/2020 cua Bo truong B
Gido dyc va Dao tao quy dinh mau Gidy chung nhan hoan thanh chuong trinh giao
duc pho thong.

3. Quyét dinh s6 821/QD-BGDDT ngay 24/3/2020 ciia B truong B GDDT

vé viéc ban hanh Quy dinh v€ quan ly viéc in, cap phoi bang tot nghiép trung hoc
co 0, trung hoc phd thong va chimg chi cia hé thong gido duc qudc dan.

4. Van ban s6 7447/BGDDT-PC ngady 05/11/2012 cia B6 GDDT vé viéc
chan chinh cong tac quan ly van bang, chung chi.

_ 9. Vanban s6 260/UBND-KTTH ngay 01/4/2017 cua UBND tinh Lang Son
veé vi€c thu tién trong cap ban sao van bang chung chi tir s6 goc cua S& Gido duc va
Dao tao.

6. Cong van sé 2229/SGDDT-KTKD ngay 04/10/2018 cua So GDDT Lang
Son vé viéc hudng dan quan ly, cap phat van bang chiig chi.

7. Quyét dinh sd 1871/Qb-SGDDT ngay 22/12/2021 cua Giam dbc So Gido
duc va Dao tao Lang Son vé viéc quan Iy bang tot nghiép trung hoc co so, bang t6t
nghiép trung hoc phé thong, bang tbt nghiép trung cap su pham, bang t6t nghiép
cao dang su pham va chimg chi ctia hé théng gido duc qudc dan trén dia ban tinh
Lang Son.

8. Cong van sfs 1161/SGDDT-QLCL ngay 29/4/2021 cua S6 GDDT Lang
Son vé viéc hudng dan cap gidy chirng nhan hoan thanh chuong trinh giao duc pho
thong.
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Phu luc 3.1
Quy trinh t6 chirc cac ky thi, kiém tra
va cong tac xay dung ngan hang cau héi thi doi vai cap THCS, THPT, GDTX
ap dung trong nam hoc 2023 — 2024
(Kém theo vin ban s6:3001/SGDPT-QLCL, ngay 03 /10/2023 ciia S¢ GDDT)
A. QUY TRINH TO CHUC CAC KY THI, KIEM TRA

Quy trinh ra dé, coi, chiAm thi hoc sinh gidi co ban van dung theo Quy ché thi
hoc sinh giéi cdp qudc gia ban hanh kém theo vin ban hop nhat sé 22/VBHN-
BGDDT ngay 25/8/2014 ctia B truong Bo GDPT d6i véi ky thi chon hoc sinh
gidi cac cap; cac ky kiém tra hoc ky, dinh ky van dung theo Quy ché thi Tt nghiép
THPT nam 2023 cua B trudéng Bo Gido duc va Pao tao.

Truéc mdi ky kiém tra cudi ky, ky thi (goi chung 1a ky thi) theo dé
chung, lich thi chung véi quy mé toan khoi 16p (toan trudong, toan huyén, toan
tinh): cac Phong GDDT, cac truong THPT, cic Trung tdim GDTX ban hanh ké
hoach hodc vin ban huéng dan t6 chirc thi; ban hanh quyét dinh thanh 1ap Héi
dong ra de, coi thi, cham thi.

Tiéu chudn doi véi ngueoi tham gia Hoi dong ra dé, in sao dé, coi thi, cham
thi: Co trach nhiém cao, y thirc to chirc ky ludt tot, ban linh chinh tri va trinh do
chuyén mon vitng vang; khong co nguoi than (cha, me, chong/vo, anh chi em rugt,
con ruot, cha, me, anh chi em rudt cua vo hodc chong) tham gia thi.

Quy trinh cu thé d6i véi ky thi cudi ky nhw sau:

I. Ra dé

1. Lanh dao don vi ban hanh quyét dinh thanh 1ap Hoi dong (HP) ra dé, in
sao dé thi (c6 thé tdich Qb thanh 1ap hoi dong ra dé theo khoi, To in sao dé thi riéng
dé dam bao quy dinh khong c6 ngudi than tham gia thi); moi dé thi can t6i thiéu 01
nguoi ra d€, 01 nguoi tham dinh de.

2. Hoi dong ra dé thuc hién quy trinh ra dé theo cac budc nhu sau:

- Hop Hoi ddng ra d¢, quan triét cac ndi dung co ban ddi véi cong tac ra dé
(y€u cau cong tac bao mat nhu dung riéng USB lam dé¢ thi va chi luu trit trén USB
nay, khi lam d€ may tinh khong dugc két n61 mang; muc dich ky thi, cau tric de,
pham vi kién thirc, thoi gian lam viéc, ...), phan cong nhi€ém vu cadc nhém ra de.

- Nguoi ra dé, tham dinh dé trao doi, théng nhat ma tran dé, dic ta dé thi
trudc khi ra dé (dam bao tinh vira strc, phan hoéa doi tuong, ty 1€ phu hop mac do
nhan biét, mirc d6 thong hi€u, van dung, van dung cao; D¢ thi va dap an phai chua
dugc cong bo ¢ bat ctir dau, dudi bat cir hinh thirc nao; Pham vi kién thirc tuy theo
tinh chat cua ky thi).

- Ngudi ra dé tién hanh ra dé thi, chuan bi huéng dan cham.



- Nguoi ra dé giao dé thi cho ngudi ngu’orl tham dinh giai tham dinh (phan
bién dé). Ngu’(n tham dinh g1a1 tham dinh dé xong, ngudi ra d& moi giao tiép
huéng dan cham (HDC) dé ddi soat, chuan hoa dé thi, HDC.

- Nguoi ra dé va nguoi tham dinh dé trao déi, théng nhét vé dé thi, HDC; ca
hai cung ky, ghi rd ho tén & mat sau moi trang cua ban in dé thi va huéng dan
cham. Lap Bién ban tham dinh dé.

Ban dé thi, HDC géc: In mot mat; Nguoi ra dé, tham dinh dé, lanh dao ky
duyét: Khong ky tén o mat trudc to dé thi.

- Lanh dao HP phé duyét dé thi, HDC.

- Nguoi ra dé niém phong hd so ra dé (dé thi, HDC di duogc lanh dao phé
duyét, bién ban tham dinh dé, ma tran dé, ban giai tham dinh viét tay cua nguoi
tham dinh) ndp cho 1anh dao HD ra de.

- Lanh dao HP t6 chirc in sao dé thi (Hodac ban giao toan bd dé thi cho t6 in sao
de thi, khi ban giao dé thi phai lap bién ban c6 xac nhan cua Bén giao, Bén nhan).

3. In sao dé thi

- B4 tri dia diém in sao dé thi tai 01 phong (dam bao tai thoi diém in sao,
phong chi c6 nguoi trong t6 in sao), thuan tién cho cong tac bao v€; phong va ti
bao quan dé chac chan, co6 khoa.

- Lanh dao Hoi dong in sao dé (hodc To in sao dé) quan triét quy dinh cong tac bao
mat, yéu cau moi thanh vién ky cam két bao mat; phan cong nhiém vu cu thé cho ting
thanh vién cta t6 theo mon thi, budi in sao. Trude khi in sao dé phai 1ap bién ban mé
niém phong bi dé thi goc.

- Tinh s6 dé thi can in sao.

- Tién hanh in sao d¢, kiém dém sb luong, kiém tra chét luong ban in.

- Vo bi phong thi hodc bi hoi dong.

- Luu trit, bdo quan hodc ban giao dé thi cho Hoi dong coi thi (Lap bién ban
ban giao).

Luuy

- Hoi dong in sao st dung ban dé thi gdc c6 chit ky cua Nguoi ra dé, tham
dinh dé, LD duyé¢t dé deé in sao;

- Thyc hién in sao lan lugt theo timg mon, dong géi, don sach gidy nhap,
gidy in hong r61 méi in mon tiép theo (in cudn chiéu). Trong qua trinh in sao de,
1ap nhat ky in sao theo ting mon thi, budi thi; nhat ky ghi r6: Thoi gian in sao,
mON, nguoi in sao, sO ban in...; Luu nhat ky in sao cung ho so to chice thi.

- Viée dong mé ta dung dé thi phai duoc 1ap bién ban niém phong, c6 chir ky ctia
it nhat 02 can bd in sao (01 t6 trudng/td phd, 01 thanh vién cuia t0).

- Trong khi in sao dé thi khong st dung céc phuong tién lién lac, cac loai dién
thoai, thiét bi sao chép tai liu. Két thiic qua trinh in sao, cac loai giay nhap, gidy loai
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in hong duogc tip hop va niém phong, bao quan can than cho dén khi thi xong mén
cuoi cung hoac dugc huy & mirc khong thé khoi phuc (bang may huy tai liéu).

I1. Coi thi

1. Lanh dao don vi ban hanh quyét dinh thanh lap Hoi dong coi thi (HDCT);
phan cong nhiém vu cho 1anh dao, thu ky, can bo coi thi (giam thi), t& bao vé phuc vu.
Cac bai thi, kiém tra theo d¢ chung phai thi theo lich chung d¢ dam bao tinh bao mat.

2. Quy trinh coi thi

- Chudn bi t6 chirc thi:

+ Trudc ngay thi it nhat 02 ngay, lanh dao HPCT (Chu tich, Pho Chi tich
va cac thu ki Ho1 dong) c6 mat tai dia di€ém lam vi¢c dé€ ti€p nhan co s vat chat, tai
liéu, biéu mau, chuan bj cac diéu kién can thiét dé t6 churc thi, phan cong nhiém vu
cu thé cho tung thanh vién.

+ Chu tich HPCT chuan bi phong, tii bao quan dé thi, bai thi; phan cong
nhiém vu t6 bao vé bao dam an toan dé thi, bai thi.

+ Lap danh sach giam thi; phuong an danh SBD (bao mét phuong an danh s6
bao danh). Mdi phong thi bo tri 2 giam thi trong phong thi, khoang 5-7 phong thi bo tri
01 gidm sat ngoai phong thi (GT3).

+ Kiém dém vat liéu, van phong pham, chia gidy thi, gidy nhap, Phiéu tra
161 trac nghiém (TLTN), bi bai thi cho tung budi thi, phong thi.

+ Chuan bj mdi phong thi 01 cip hoic tai dé dung hd so phong thi; hd so
phong thi gom: Bang ghi tén du thi, gidy thi, phiéu TLTN, gidy nhap, mau Bién
ban thi sinh vi pham quy ché thi, bat da/phan, bt lam viéc (khong dung buat muc
do), kéo...

- Trwdc ngay thi it nhit 1 ngay:

+ Chu tich HPCT t6 chirc hop Lanh dao HDCT, phan cong nhiém vu céc
thanh vién.

+ To chic hop HPCT, phéan cong cac thanh vién kiém tra, ra soat cac diéu
kién t6 chtrc thi. Khac phuc cac van dé phat sinh theo d€ nghi ciia cac nhom kiém tra.

+ Niém yét cac danh sach, bang biéu:

Trén bang tin ctia nha trudng: Lich thi, hiéu 1énh tréng, so d6 phong thi,
lich lam viéc cia HDCT, danh sach thi sinh du thi, N61 quy phong thi, Quy dinh vé
cac vat dung thi sinh dugc mang vao phong thi.

Tai phong 1am viéc hoi dong: Lich thi, hiéu 1énh trdng, so do phong thi,
lich lam viéc cua HDPCT...

Bén ngoai mdi phong thi: S6 phong thi, Noi quy phong thi, Quy dinh vé cac
vat dung thi sinh dugc mang vao phong thi, Danh sach thi sinh trong phong thi...
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+ Tiép nhan, quan Iy d¢ thi; m6i lan dong mo tu chira dé thi, bai thi phai
1ap bién ban c6 sy ching kién cua it nhat 02 nguoi (Cha tich HDCT va 01 thanh
vién cua HDCT).

- Nhiém vu ciia Chii tich HPCT trong tirng buoi thi:

+ T1:u’('rc gio thi, Chu tigh HDCT thu gom céc pl}uong tién tl}u, phat
thong tin va d6 dung ca nhén cua tat ca thanh vién tham gia t6 chirc thi (k€ ca bao
vé, phuc vu); giién thoai dé¢ ché d§ im lang, bdo quan trong 01 hop dat tai phong
truc cua Ho1 dong.

7 + Chuyén tai dé thi tir phong chira dé thi vé phong 1am viéc hoi dong,
kiém tra k¥ mon thi theo lich thi.

+ Phan cong giam thi (khuyén khich vigc boc thim giam thi); quy dinh
phuong an danh s6 b4o danh (c6 so d6 danh s6 bao danh trén bang).

‘ + Giao cap dung ho so phong thi cho giam thi 2; giam thi 2 va giam thi 3
vé vi tri lam viéc theo su phan cong.

+ Chu tich HDCT moi 2 giam thi chimg kién tinh trang tai dung dé thi
(giam thi viét xac Qh@n tinh trang bi d€ 1én mat sau bi de, k}’l va ghi 0 ho tén).
Trong tru’(‘mg‘ho’p de thi dugc in sao va niém phong theo tai dén tirng phong thi thi
viéc mo thi dé thi do gidm thi thuc hién tai phong thi.

+ Giao dé thi, Phiéu thu bai thi cho cac giam thi 1, 14p Bién ban ban giao dé thi.

+ Quan 1y s6 d¢ thi thira.

+ Bao quat truong thi, nhac nhd, xf,r 1y kip thoi céc truong hop cén bo,
gido vién, nhan vién, hoc sinh vi pham quy ché thi.

+ Phan cong thu bai thi, quan 1y bai thi.

- Ph6 Chii tich Hpi dong coi thi

+ Céac Pho CTHD coi thi hd trg Chu tich HDCT kiém tra viée cat bi dé
dang lich thi.

+ Bao quat truong thi, don ddc viéc thuc hién quy ché thi cua hoc sinh va
cac thanh vién trong HDCT.

+ Pam bao co s vat chat dé to chirc thi, an ninh trat tu, vé sinh khu vuc thi.

, + Sau khi tinh gior lam bai 15 phut: dén céc phong thi, nhan s6 dé thi thira
(péu c0), lap bién ban g@ao nhén, chuyén dé thi thira cho Chu tich HDPCT bao quan;
lay danh sach thi sinh vang mat.

+ Tham gia thu bai thi theo phan céng.

+ Thuc hién cac nhi€ém vu khac theo sy phan cong cua Chu tich HPCT.

- Thuw ky
+ Chuan bj vat liéu thi, cac tai/cip ho so phong thi, giao nhan véi GT.

+ Viét bién ban HPCT va cac loai bién ban khac trong suét qua trinh lam viéc.
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, + DPén cac phong thi, nhan sb bi chia dé thi thira, 1y danh sach thi sinh
vang mat (theo phan cong).

+ Thu bai thi, hd so phong thi (theo phan cong).

+ Thuyc hi¢n cac nhiém vu khéc theo sy phan cong cua Chu tich HDCT.

- Nhiém vu cua giam thi:
Giam thij 2: . 7 ‘

+ Trude khi cho thi sinh vao phong thi, yéu cau thi sinh d€ sach vo, do
dung ca nhan tai khu vyc quy dinh ngoai phong thi, khong mang theo thiét bi thu
phat vao phong thi.

+ Kiém tra lai khoang cach ban ghé, gidy nhép trong phong thi, ngan ban.

+ Panh s6 bao danh theo dung quy dinh ctia Chu tich HPCT.

+ Hudng dan thi sinh vao phong thi.

+ Ki tén vao gidy thi/phiéu TLTN, gidy nhéap trudc khi phat cho thi sinh.

+ Hudng dan thi sinh ghi day du thong tin trén gidy thi, phiéu tra 10i trac
nghiém, giay nhap.

7 +\Huc’yng gl?tn thi sinh ky tén Véo,Béng ghi tén du thi (tuy tinh chét ky thi,
6 thé chi can yéu cau thi sinh ky vao Phic¢u thu bai thi khi ndp bai).
Giam thj 1:
_ + Nhén dé thi, 2 phicu thu bai thi, Tai dung bai thi (Ti so 1) tir Chu tich
Ho1 dong coi thi.

, + Ngay sau khi phat dé cho thi sinh, gidm thj yéu cau thi sinh kiém tra ky
sO trang va chat lugng cac trang in, néu thay dé thi bi thi€u trang hodc rach, nhoe,
mo, thi sinh phai bao cdo ngay cho gidm thi.

~ +Kiem tra vigc thi sinh dién day du thong tin 1én phan phach cua to gidy
thi, gidy nhap, phiéu TLTN, d¢ thi...

+ Cho thi sinh ghi ma dé d6i v6i mon trac nghiém trén phiéu thu bai
(khdng ky).

, + Giam thi tryc tiép ky va ghi tén trén to gidy thi, gidy nhap, phiéu tra 15i
tréc’ nghi¢m... (khong nho thi sinh ghi hg tén giém thi); chi ky nhiing to gié}y thi,
phi?;u TLTN ph'é:t chp thi sinh (khong ky du). Néu thi siph lam hong to gidy thi,
phiéu TLTN muon doéi to mai, phai ndp lai to gidy thi, phiéu TLTN hong.

+ Quan 1y dé thi du dé ban giao lai cho lanh dao HD coi thi.

Giam thi 3 (Can b giam sat phong thi):

+ Theo doi, giam sat thi sinh va gidm thi trong phong thi va giam sat thi
sinh ra ngoai phong thi trong thoi gian thi thuc hién Quy ché thi, ‘bao qgét khau thu
bai cua giam thi trong phong thi va thuc hién mdt s6 cong viéc can thiét khi dugc
Chu tich HPCT phan cong.
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+ Giam sat viéc ndp bai cua cac phong thi dugc phan cong.

Luuy:

Trong qué trinh coi thi, ca hai giam thi ciing bao quat phong thi, nhic nho thi
sinh thuc hién nghiém tic ndi quy phong thi. Cac giam thi khong dugc tu y roi
khoi phong thi, lam viéc riéng, néi chuyén trong qua trinh coi thi.

Giam thi thong bao cho thi sinh khi thoi gian 1am bai thi con 15 phit va nhic
thi sinh ki€m tra viéc ghi va t6 s6 bao danh, ma dé thi trén phiéu TLTN; cac thong
tin trén phan phach, s6 to gidy thi.

V& viéc cho thi sinh ra ngoai: Thi sinh khong duogc roi khoi phong thi trong
sudt thoi gian 1am bai thi trac nghiém. P61 vdi mon thi ty ludn, thi sinh ¢6 thé dugc
ra khoi phong thi khi hét 2/3 thoi gian 1am bai cua mon thi va phai ndp bai thi kém
theo dé¢ thi, gidy nhap.

Trong trudong hop dac biét, chi dugc ra khoi phong thi khi dugc phép cua
giam thi trong phong thi va phai chiu su giam sat cua giam thi ngoai phong thi.

- Thu bai:

+ Giam thi thu don gon ban lam viéc dé chuan bi thu bai; phiéu thu bai,
gidy nhap khong dé lan véi bai thi; tat ca giay thi thura, bai thi 1am hong cua thi
sinh phai dua vé phong lam vi¢c hoi dong.

+ Khi ¢6 hiéu 1énh thu bai, giam thi yéu cau tat ca thi sinh dimg viét va
hudng dan thi sinh soat lai viéc ghi thong tin trén phan phach to giay thi, so to gidy
thi. Viéc thu bai thi tién hanh theo cach sau day:

Thi sinh ngéi tai chd nghe giam thi doc ho tén va SBD ctia minh, nop bai
cho giam thi va ky tén ndp bai, ghi so to giay thi trén phiéu thu bai thi. Truong hop
thi sinh dé bai lam gidy trang van phai ndp bai, ky tén ndp bai; giam thi soat ky
thong tin trén to gidy thi cua thi sinh (s6 bdo danh, ho tén, s6 t& gidy thi, chit ky
giam thi...).

V6i cac truong hop thi sinh vang: Giam thi gach chéo vao phan chit ky thi
sinh trong danh sach thu bai thi d€ tranh thi sinh ky nham dong va thuan tién kiém dém
bai.

+ Céc thi sinh ndp bai xong ngoi tai chd. Hai giam thi kiém tra, néu c6 sai
sot phai bo sung ngay: Kiém tra cac thong tin trén to gidy thi cua thi sinh, thong tin
trén 02 Phiéu thu bai, sy trung khdp ma dé thi thye t€, ma ghi trén phiéu TLTN va
ghi trén Phiéu thu bai thi; viéc t6 chi tai cac 6 trén phiéu TLTN, ki€m tra tong so
bai thi, so to giay thi.

+ Giam thi kiém tra xong, néu khong cé van dé gi phat sinh: Giam thi
nhdc thi sinh gio c6 mat budi thi ti€p theo, ki€m tra vat dung; cho phép thi sinh roi
khoi phong thi.

- Sdp xép bai thi:
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+ Bai lam mon thi tu luan cta thi sinh 16ng vao nhau sip theo thi ty SBD,
bai c6 SBD nhé dé ¢ ngoai, khong dé xo 1éch.

+ Bai thi trac nghiém (phiéu TLTN) dugc thu theo thir ty SBD (SBD nho
O trén), khong dé trao dau duoi, gitr khong d€ quan goc. Sau khi kiém tra, bai lam
cua thi sinh dugc dé vao tii dung bai thi cung 01 Phi€u thu bai thi.

- Giao bai thi, ho so phong thi cho linh dao HPCT:

+ Thu bai xong, ca 2 giam thi mang toan bo bai thi va hd so ndp cho Chu
tich HDCT: Giam thi 1 quan ly t0i bai thi. Gidm thi 2 quén 1y h6 so phong thi.

+ Viéc giao nhan bai thi gitra 2 gidm thi vdi 1anh dao thu bai phai ¢6 bién
ban giao nhan bai thi.

I1l.  T6 chirc cham thi

Chu tich hoi ddng chdm thi phan cong nhiém vu cu thé cho timg thanh vién
cua hoi dong, phan cong nhi€ém vu cac thanh vién theo timg khau: Nhan bai thi tir
HDP coi thi, lam phéach, chim thi, chAm tham dinh (néu co), lén diém, kiém tra su
chinh xac ctia viéc 1én diém. T6 chirc chdm thi theo quy trinh cham hai vong doc
lap. Doi vai bai thi trac nghiém khuyén khich cac don vi dung phan mém cham
bang may vi tinh khong két ndéi mang Internet c6 ki€ém do dé dam bao cham thi
chinh xéc.

1. Cham thi

- Lanh dao hoi dong cham thi tién hanh lam phach; quan 1y dau phach.

- Bai thi phai dugc cham tip trung tai truong. Vi mdi budi chdm thi,
LDHDChT giao tui bai thi con nguyén niém phong cho to6 truedng t6 cham (C6 bién
ban giao nhan, ghi rd s6 bai, s to gidy thi, cac bai thi co hién tugng bat thuong).
Két thiic mdi budi cham thi, bai thi phai duoc niém phong trong tii bai va giao lai
LDHDChT cham thi.

- T6 trudng, nhém trudng chuyén mon to chic cho gidm khao va t6 chim
tham dinh (n€u c6) nghién ctru, thado luan vé dé thi, dap an, biéu di€m, thuc hién
cham chung it nhat 05 bai. Pam bao mdi bai thi dugc cham bai 2 vong doc 1ap. Co
bién phap khong dé giam khao (GK) cham lan 1 d¢ lai thong tin vé két qua cham
cho GK cham lan 2.

- T6 trudng, T6 pho to cham thi:

+ Phan cong giam khao (2 gidm khao cham 1 tap bai thi).

+ Giao bai thi cho céc giam khao trong t6 cham (C6 bién ban giao nhan).
+ Piéu hanh, kiém tra, giam sat viéc cham thi ciia GK.

+ T6 chirc chdm chung céc bai thi c6 dau hiéu bat thuong.

+ Lam cong tac thong ké, bao cdo theo quy dinh ctia Chti tich HD chim thi.

- Giam kh3o:

+ Quan 1y s6 bai thi duoc giao.
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+ Cham thi, cho diém cac bai thi theo huéng din chdm thi; ghi diém bai
thi vao bai thi, phiéu cham.

+ Néu c6 su thay d6i diém thi gach chéo diém di cho va ghi diém méi
bang ca s6 va chir; hai GK va to truong (nhém trudng) chuyén mon hodc 1anh dao
don vi ky tén dé xac nhan viéc sira diém.

+ Néu diém chidm cta 01 bai thi c6 sy chénh 1éch diém gitta 02 GK: GK
thdo luan, di dén thong nhat; néu khong thong nhat dugc thi bao cao T6 trudng dé
xin y kién hodc t0 trudng to6 chirc cham chung.

2. Cham thim dinh

GK chim tham dinh nhan bai thi da chim tr CTHD cham thi, tién hanh
cham bai bang but khac mau muc vdi 2 gidm khao cham lan 1; ghi diém vao phiéu
cham. Néu diém cham tham dinh va cham lan 1 1&ch tir 1 diém tré 1én, CTHD
cham thi t6 chirc doi thoai gitta GK lan 1 vo1 GK cham tham dinh dé thong nhat
diém.

3. Lén diém (nhap diém)

Viéc nhap diém thi do bd phan hoi phach thuc hién theo phuong thirc: mot
nguoi doc, mot nguoi giam sat doc diem; mot nguoi nhap di€ém, mot nguoil giam
sat viec nhap diém; cudi bang ghi di€ém thi c6 chit ky, ho tén ctia ca bon nguoi.

4. Kiém tra tinh chinh xic ciia viéc hoi phach, 1én diém

- Lanh dao HP cham thi phan cong mat s6 CB, GV kiém tra tinh chinh xac
cua viéc hoi phach, 1én diém.

- Chon mét s6 phong thi ngiu nhién, in Bang diém ctia phong thi.

- So sanh diém ghi trén bang diém véi diém trén bai thi cta thi sinh. Néu c6
su chénh 1éch diém thi gach chéo diém cii, ghi diém mdi bang bt dé bén canh.

- Chuyén bang diém cho bo phan thu ky dé diéu chinh diém (néu c6 chénh léch).

IV. Mét s6 luu y

- Poi v6i cac ky thi cudi ky to chirc theo lich chung ciia Sé, Phong
GDDT doi véi cap THCS va THPT, GDTX:

+ Khuyén khich cac phong GDDT t6 chtic hoan doi 100% can bd gido
vién lam cong tac coi, cham thi do1 véi cac mon thi theo dé chung cua S¢&, Phong;
bo tri gido vién coi thi chéo mon trong ky thi HSG céc cap; bo tri da 02 GV coi
thi/01 phong thi. Khong bo tri nhan vién van phong (Van thu, ké todn, can bd thu
vién) coi thi. Thyc hién nghiém tic cong vin huéng dan ban giao chat luong giira
cap Tiéu hoc va THCS.

+ Phong GDPT thanh 1ap cac doan kiém tra chéo cong tac coi thi hoc ki
tai cac nha truong; cdn bg, gido vién tham gia doan ki€ém tra phai nam virng nghiép
vu to chuec thi, c6 uy tin trong cong tac.
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+ Thanh lap doan kiém tra luu dong, kiém tra dot xuat céng tac coi, cham
thi tai cac truong truc thudc; nhac nhé, chan chinh kip thoi cac truong hop thiéu
nghiém tac trong viéc thuc hién quy ché.

+ T6 chitc chAm tham dinh chéo bai thi. Can ctr sd bai, thoi gian cham dé
cu sO gido vién cham tham dinh, ddm bao s6 bai cham tham dinh t61 thiéu 1a 10%
tong so bai moi mon, it nhat 1 gido vién/1 mén thi/1 trudng.

+ Céac mén thi theo dé chung ctia So, Phong: Bai thi dugc roc phéch, chidm
tap trung tai truong.

Viéc thanh ldp cac doan kiém tra cong tac coi thi, cham tham dinh bai thi
tai cdc nha trwong déu phai ban hanh van ban, quyét dinh, co phdn cong nhiém vu
cu thé cho cac thanh vién, nguyén tdac kiéem tra chéo: truong A kiém tra truong B,
truong B kiém tra truong C...

- Pdi v6i cac trwong THPT, Trung tim

Khuyén khich cac don vi cha dong lién hé véi don vi ban t6 chirc chim chéo
bai thi hoc ky thi theo dé chung cia S&. Cac moén thi theo dé chung cua So,
truong/trung tam: Bai thi dugc roc phéach, cham tap trung tai truong/trung tam.

V. Sir dung két qua thi

- Pbi véi gido vien: Khi tra bai thi hoc ky, kiém tra viét can nhan xét, phan
tich vu diém, han ché vé kién thirc, k¥ nang Iam bai cua hoc sinh dé rat kinh
nghiém kip thoi cong tac day va hoc.

- Bdi véi cac nha trudng: Phan tich két qua, 1ap phd diém cac ky thi, dic biét
quan tam ky kiém tra hoc ky, thi tuyén sinh vao 16p 10 (d61 véi cac truong THCS)
va ky thi t6t nghi¢p THPT (d61 véi truong THPT, TT), qua d6 danh gia chat luong
day va hoc cua tirng giao vién, cuia t6/nhém chuyén mon, c6 gidi phap phu hop dé
nang cao chat lugng day hoc.

- Bdi véi cac phong GDPT: Phan tich két qua thi hoc ki, tuyén sinh vao 16p
10 THPT; stir dung két qua dé xem xét, danh gia chat lugng day va hoc cua cac nha
truong, tor do rat kinh nghiém dé di€u chinh nd1 dung, phuong phéap day hoc va lam
can ctt dé€ danh gia x€p loai can b, gido vién va cac don vi.

VI. Cong tac thong tin bao cao, luu triv

1. Thong tin bao cao

1.1. Trwde ky thi hoc ky

Trude khi t6 chirc thi hoc ky cham nhét 1 tuan, cac don vi guri cac van ban
sau vé S6 GDDT - Phong Quan 1y chat lugng (gtri qua email hoac ioffice):

Phong Giao duc va Dao tao:

1- Vian ban Hudng dan t6 chue thi hoc ky.

2- Quyét dinh thanh 1ap hoi dong ra dé, in sao dé thi.
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’ q3- Quyét dinh thanh 1ap cac doan kiém tra chéo cong tac coi thi, cham thi,
cham tham dinh (16p 9).
4- Quyét dinh thanh 14p doan kiém tra luu dong cong tac coi, chim thi.
Trwong THPT, Trung tam:
1- Ké hoach t6 chire thi hoc ky.
2- Quyét dinh thanh 1ap hoi dong ra dé, in sao dé thi.
3- Quyét dinh thanh 1ap hoi déng coi thi, chim thi.
1.2. Sau ky kiém tra hoc ky

Cham nhét 10 ngay sau khi két thuc chim thi hoc ky, cac don vi giri cac van
ban sau vé S6 GDDT - Phong Quan ly Chat luong (Guri qua email hodac ioffice):

Phong Giao duc va Dao tao:
1- Vin ban két luan, rat kinh nghiém céng tac t6 chirc thi (Ctia doan kiém
tra luu dong).
2- Dé thi, hudng din chidm cac mon thi theo dé chung ctia Phong.
3- Théng ké két qua thi theo yéu cau ctia phong (néu co yéu cau).
Truwong THPT, TT GDTX, TT GDNN-GDTX:
1- Pé thi, huéng din chdm cac mon thi theo dé chung ctia trudng/trung tim.
2- Thong ké két qua thi theo yéu cau ctua S& GDDT (néu c6 yéu cau).
2. Cong tac luu triv
- Sau khi cham thi, cac don vi thuc hién tra bai, chita bai, rat kinh nghiém
lam bai cho hoc sinh; thu lai bai thi hoc ky, luu tai truong.
- Thot gian luu trir cac V'Z}n ban chi dao, to chirc thi hoc ky; bai thi hoc ky: 01
nam, do 1anh dao don vi truc ti€ép quan 1y.
~ B.XAY DUNG VA QUAN LY NGAN HANG CAU HOI THI, NGAN
HANG DE THI

I. X4y dung ngan hang cau hdéi thi

- Bé dap ung ky thi t6t nghiép THPT tir naim hoc 2023-2024, cac don vi tiép
tuc tap trung xay dung va tham dinh ngan hang cau hoéi thi d61 véi cdc mon thi tot
nghiép THPT thudc khoi 16p 11 va 12 (Kién thtc cha yéu 16p 12).

- Pdi voi cac mon thi theo hinh thtic tric nghiém trong ky thi tot nghiép
THPT: Trong qua trinh kiém tra danh gia, dé thi can co6 ty 1€ cau hoi thi ty luén va
trac nghiém phu hop, ting dan ty 1& cau hi thi trac nghiém tir dau nam hoc dén
cudi nam hoc; c6 mot s6 bai kiém tra cudi ndm hoc 100% cau hoi trac nghiém.

- Tang cuong st dung phan mém trong quan 1y, két xuét dé thi.

- Thyc hién dé xuat dé thi hoc sinh gioi cap tinh 16p 11 nim hoc 2023 — 2024
va dé thi tuyén sinh 16p 10 THPT nam hoc 2024 — 2025 theo vin ban hudng dan
cua S¢ (n€u co).
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II. Quy trinh xdy dung, sir dung ngin hang dé thi

1. Quy trinh xiy dung ngan hang dé thi

- Thanh 1ap hoi dong dé xuat ngan hang dé thi (ti thiéu 02 gido vién/ 01
mon thi).

- Lanh dao hoi dé)ng phé bién dén péc thanh vién hoi dé)ng ra (}é muc dich,
yéu cau, gi(:)’i hap pham Vi‘ kién thl’IC‘ cua dé thi; phan cong nhiém vu moi thanh vién
(nguoi ra dé, tham dinh dé, duyét de...)

- Cac nhém gido vién xdy dung ma tran dé thi theo méi mén.

- Lanh dao duyét ma tran dé.

- Gido vién dé xuit dé thi theo ma tran dé da duoc phé duyét.

- Cac nhom giao vién tham dinh dé theo su phan cong.

- Lanh dao duyét dé, quan 1y dé da dugc phé duyét (Ban gidy va ban mém).

- B¢ thi d¢ xuat chua sir dung duoc lanh dao don vi quan Iy, thuc hién quy
dinh bao mat tuyét doi1 doi véi moi thanh vién tham gia.

2. Sir dung ngan hang dé

“Beé xay dung de thi chinh thuc cho cac ky thi, Hoi dong ra dé thi (chinh thirc)
c6 thé st dung ngan hang dé thi dé xuat theo mot trong cac phuong an sau:

- Lanh dao hoi dong ra dé bdc thdm ngau nhién mot dé trong sd cac dé thi dé xuit.
- Giao cho can bo, gido vién ra dé thi to hop 01 dé chinh thire tir cac dé thi dé
xuat.
- Str dung mdt sb cau, ¥ trong ngan hang dé thi dé xuat.
- Céc dé thi dé xuat chi dé tham khdo.
Pé thi phai dugc lanh dao hoi dong ra dé phan céng can bo, gido vién tham
dinh, Ianh dao phé duyét trudc khi st dung.
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Phu luc 3.2
Quy trinh to chirc kiém tra dinh ky
Doi vai cap Ti€u hoc ap dung tir nam hoc 2023 — 2024
(Kém theo van ban s6:3001 /SGDPT-QLCL, ngay 03 /10 /2023 ciia S¢ GDPT)

Trudc mdi ky kiém tra cac don vi xay dung ké hoach to chtrc thuc hién; dbi
voi kiém tra cuoi ky: thuc hién nghiém tac quy trinh ra dé kiém tra, tham dinh dé
kiém tra, coi kiém tra, cham kiém tra.

Luuy:

(1) Khéng thyc hién viéc chia phong, danh s bao danh trong to chic coi
ki€m tra;

(2) Tiéu chudn doi véi ngwoi tham gia Héi dong ra dé, in sao dé, coi kiém
tra, cham kiém tra o cac khoi [0p: Co trach nhiém cao, y thurc to chuc ky ludt tot,
ban linh chinh tri va trinh do chuyén mon vitng vang, khong co nguoi than (cha,
me, chong/vo, anh chi em rugt, con rudt; cha, me, anh chi em rugt cua vo hodc
chong) tham gia kiém tra dinh ky ciing khéi I6p.

Céac to chuyén mon hoic gido vién duoc phan cdng co trach nhiém ra dé
kiém tra dinh ky cho cac khéi 16p (theo quy dmh) Pé kiém tra dinh ky phi hop voi

yéu cau can dat va cac biéu hién cu thé vé cac thanh phan nang luc ciia mdn hoc,
gom cac cau hoi, bai tap duoc thiét ké theo cac muic d6 quy dinh.

Quy trinh cu thé d6i véi kiém tra cudi ky nhw sau:

1. Quy trinh ra dé

- Lanh dao Hoi déng/Lénh dao don vi phan cong nguoi ra dé, tham dinh d¢,
quan tri¢t cac ndi dung co ban doi véi cong tac ra dé (y€u cau cong tac bao mat
nhu dung riéng USB lam dé kiém tra va chi luu trit trén USB nay, khi lam dé may
tinh khong dugc két n61 mang; muc dich ki€m tra, cau truc dé, pham vi kién thirc,
thoi gian lam vigc, ...), phan cong nhiém vu cac nhoém ra de.

- Nguoi ra d¢, tham dinh dé trao d6i, théng nhat ndi dung, phuong phap
danh gia,... trude khi ra dé (dam bao tinh vira strc, phan hoa doi tuong, ty 1¢ phu
hop v6i cac mue do khac nhau; dé ki€m tra va dap an phai chua duoc cong bo & bat
ctr dau, dudi bat cir hinh thire nao; pham vi kién thue tuy theo tinh chat cta tién do
chuong trinh, mirc d can danh gia).

- Nguoi ra dé tién hanh ra dé kiém tra, chuan bi huéng din cham.

- Nguoi ra dé giao dé kiém tra cho ngudi tham dinh giai thir (phan bién d¢).
Nguoi tham dinh gidi tham dinh d€ xong mdéi giao ti€p hudng dan cham (HDC).
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- Nguoi ra dé va nguoi tham dinh dé trao doi, thong nhat vé dé kiém tra,
HDC; ca hai cung ky, ghi r0 ho tén & mat sau moi trang ctia ban in dé kiém tra va
huéng dan cham.

Ban dé kiém tra, HDC gé'c: In mot mat, Nguoi ra de, tham dinh dé, lanh dao
ky duyét: Khdng ky tén o mat truoc to deé kiem tra.

- Lanh dao Hoi dong (HP) phé duyét d&é, HDC.

- Ngudi ra dé niém phong hd so ra dé (dé kiém tra, HDC d duoc lanh dao
phé duyét, ban giai thir viét tay cia ngudi tham dinh) ndp cho 1anh dao HD ra dé.

- Lanh dao HP t6 chirc in sao dé kiém tra (Hodc ban giao toan bg dé kiém tra
cho t0 trudng in sao d€ ki€ém tra, khi ban giao d€ phai 1ap bién ban c6 xac nhan cua
Bén giao, Bén nhan).

2. Quy trinh coi kiém tra

1. Lanh dao don vi ban hanh quyét dinh thanh 1ap Hoi dong coi kiém tra
(HDKT) theo dé chung, lich chung dé ddm bdo tinh bdo mat; phan cong nhiém vu
cho lanh dao, thu ky, giam thi, t6 bao vé phuc vu.

2. Quy trinh coi kiém tra

- Trudc ngay kiém tra it nhat 01 ngay, lanh dao HPKT goém Chu tich, Pho
Chu tich va cac thu ki Ho1 dong c6 mat tai dia diém lam viéc dé tiép nhan co s¢ vat
chat, tai li€u, bi€u mau, chuan bi cac di€u kién can thiét dé t6 chuc kiém tra, phan
cong nhiém vu cu thé cho tung thanh vién.

- Chu tich HPKT chuén bi phong, ti bao quan dé, bai kiém tra; phan cong
nhiém vy t6 bao v¢€ bao ddm an toan phong dé dé, bai kiém tra.

- Lap danh sach gi4o vién coi kiém tra; Kiém dém vat liéu, van phong phém,
chia gidy... bi dung bai kiém tra cho tirng bu6i kiém tra, khoi 16p.

- Chuan bi mdi phong kiém tra 01 cip hodc tai dé dung ho so; ho so gom:
Phiéu thu bai; bang ghi tén hoc sinh, gidy nhdp, bién ban bat thuong..., but
da/phan, bat lam viéc (khdng dung but muc dd), kéo... dugc phép sir dung trong
qué trinh kiém tra.

- Phan cong nhiém vu cua gidm thi, tuy theo tinh chat tirng mon hoc va doi
ngil gido vién, mon hoc bat budc co thé sap bo tri tr 01 dén 03 giadm thi, nhiém vu
cua cac gidm thi nhu sau:

Giam thi 3 (Can b giam sat):

+ Theo ddi, giam sat hoc sinh va giam thi trong phong kiém tra va giam
sat thi sinh ra ngoai phong (16p) trong thoi gian kiém tra.
+ Giam sat viéc ndp bai ctia cac phong kiém tra dugc phéan cong.
Giam thij 2:
+ Kiém tra lai khoang cach ban ghé, gidy nhap, ngan ban phong kiém tra
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+ Hudng din hoc sinh vao phong (16p) kiém tra. Huéng dan hoc sinh ghi
day du thong tin trén gidy kiém tra, giay nhap.

+ Hudng dan hoc sinh ky tén vao Phiéu thu bai kiém tra khi ndp bai.

Giam thi 1:

+ Nhan dé tir Lanh dao HPKT/Lanh dao don vi.

+ Ngay sau khi phat dé cho hoc sinh, giam thi yéu cau hoc sinh kiém tra
k¥ s6 trang va chat lugng céac trang in, néu thay dé bi thiéu trang hodc rach, nhoe,
mo, hoc sinh phai bdo cao ngay cho giam thi.

+ Kiém tra viéc hoc sinh dién ddy du thong tin 1én phan phach cua to
gidy ki€ém tra, gidy nhap, d€ kiém tra... (néu c0)

+ Giam thi truc tiép ky va ghi tén trén to gidy kiém tra, gidy nhap (néu
c0O). Néu hoc sinh lam hdéng to gidy ki€ém tra mudn do6i t& mdéi, phai nop lai to gidy
kiém tra hong.

+ Quan ly dé kiém tra du dé ban giao lai cho lanh dao HDKT.

Lueu y: Néu phong kiém tra chi ¢6 01 gidm thi thi gidm thi d6 thuc hién hét cdc
nhiém vu cua giam thj 1,2,3.

- Thu bai:

Giam thi thu don gon ban lam viéc dé chudn bi thu bai; phiéu thu bai, gidy
nhéap khong dé 1an véi bai kiém tra; tat ca gidy thura, bai kiém tra 1am hong cua hoc
sinh phai dua vé phong lam vi¢c ho1 dong.

Khi c¢6 hiéu 1énh thu bai, giam thi yéu ciu tit ca hoc sinh dimg viét va hudng
dan hoc sinh soat lai viéc ghi thong tin trén to gidy ki€ém tra. Viéc thu bai tién hanh
theo céach sau day:

+ Hoc sinh ngdi tai chd nghe giam thi doc ho tén cua minh, nop bai cho
giam thi va ky tén ndp bai. Truong hop hoc sinh dé bai lam glay trang van phai nop
bai, ky tén nop bai; giam thi soat k¥ thong tin trén to gidy kiém tra cua thi sinh (ho
tén, so to gidy kiém tra, chit ky giam thi...). Trudng hop hoc sinh ving: giam thi
gach chéo vao phan chir ky hoc sinh trong danh sach thu bai dé tranh hoc sinh ky nham
dong va thuan tién kiém dém bai.

+ Céac hoc sinh ndp bai xong ngéi tai chd. Gidm thj kiém tra, néu c6 sai sot
phai bo sung ngay: Kiém tra cac thong tin trén to gidy ki€m tra ctia hoc sinh, thong
tin trén Phiéu thu bai, ki€m tra tong so bai, so to giay kiém tra.

+ Giam thi kiém tra xong, néu khong c6 van dé gi phét sinh: Giam thi
nhac hoc sinh gid ¢ mat buoi kiém tra ti€p theo, ki€m tra vat dung; cho phép hoc
sinh ro1 khéi phong.

- Sap xép bai kiém tra: Bai 1am cta hoc sinh 16ng vao nhau sip theo thir tur
khong dé x6 1éch.
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- Giao bai, ho so phong kiém tra cho linh dao HPKT:Thu bai xong, giam
thi mang toan bd bai kiém tra va ho so ndp cho Chu tich HPKT. Viéc giao nhan
bai kiém tra gitra giam thi véi 1anh dao thu bai phai c6 bién ban giao nhan bai ki€ém
tra.
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